GAAY Sports — Board of Directors Meeting
Summer 2025 (July 15, 2025)
AGENDA

e Financial Update
o $18,000in bank
=  Sponsors/Donations (Playmakers, City of Lansing Community Grant)
o Outstanding bills
= Spring Kickball Fields ~ $4400
e GR Spring & Fall - $2400
e LansingFall-$1200
e AAVolleyball - $800
= T-shirts
e ~200 Shirts - $1500
e Sports Updates
o Spring
= Lansing
e Kickball (injuries/need incident report)
e Sand Volleyball (going well, 1-12week session good)
e Shuffleboard — NO LEAGUE (pursue tournament?)
= GR
e Kickball (BBQ on Saturday awesome)
= Ann Arbor
e Pickleball (great minus attendance)
o Summer
= Lansing
e Axe Throwing (on hold - pursue other venues?)
e DraftVball-nope 1day tournament instead
e Draft Kickball? - nope
= GR
e Sand Volleyball
= Ann Arbor
o Kickball? (nope, doing sand volleyball instead)
o Fall
= Lansing
e Kickball (Sundays, 8/17-10/24)
e Dodgeball (mid oct - mid dec) - James we need Emily
e Bowling (Tuesdays, 9/9-11/18)
e Pickleball (Tuesdays, 9/9 — 10/28)
e Dragonboat Race (9/14)



e Kickball
e Pickleball???
e Bowling

= AA

e Dodgeball???

e PRIDE Month (Booth Design/Volunteers)
o May 31% - Meridian Township (didn’t go)
June 10" - Lugnuts (AMAZING turnout)
June 14" - East Lansing (didn’t go/nobody volunteered)
June 21/22 - Grand Rapids (AMAZING)
June 28™ - Lansing (GREAT)
August 2" — Ann Arbor (TBD)
August 16™ —Jackson (TBD)

O O O O O O

e LGBTQBBQ
o July. 26™ Sycamore Creek
o Potluck
o Cornhole Tournament
o Games for kids? (James??7?)

e Payout for Matt
o Motion to give Matt $400 for his efforts in GR
e Brand Refresh
o Logo
o Slogan
e Internship
o Teagan any people | could reach out to in business department to find a couple students
interested in non-profit and/or marketing
= Social Media Intern
= Grantfinder/writer intern
= Video Projects
e Holiday Party — do we want to have one?

e Next Meeting

e Adjourn



