Shaler Soccer Club
Board of Directors Meeting Minutes
Date: September 14, 2025
Time: 6:00pm – 9:15pm
Location: Board Member Residence

Attendance:
Officers:
· President: Nick Druga
· Vice President: Kim Rios
· Secretary: Kate Koch
· Registrar: Holly Levin
· Treasurer: Joshua Dadeboe
Voting Directors:
· Director of TOPSoccer: Kirk Howard
· Director of In-House: Dom Zarletti
· Director of ICL: Mike Figura
· Director of Travel: Julie McDermott
· Director of Parent Engagement: Theo Nelson
· Director of Risk Management: Jordan Snead
· Permits & Fields Manager: Alan Bresni
Note: Bolded names indicate the director was in attendance.

Reports:
President – Nick Druga
· ICL Changes: Mixed results have been observed due to inconsistencies with other clubs. Nick is in active discussions with the ICL director for potential improvements to the experience.
· Photos: Initial confusion with email communications was resolved, and photos are now running smoothly.
· Mum Sale: Almost perfect, though there was an issue with a wrong greenhouse order. It was quickly corrected.
· Homecoming: Waiting on the school district to send the schedule and map. Theo is working with the Parent Committee to organize the event.
· Resignations:
· Nick Cushion resigned from Fundraising Chair. No immediate plan to backfill.
· Kate Koch resigned from Secretary. Sarah Sakaluk has been identified as a potential replacement, with a vote scheduled in new business.
· 2026 Nominations:
· The Nominating Committee consists of Mike Figura, Dom Zarletti, and Josh Dadeboe. They will decide the Nomination Chair, per Bylaws 4.04.
· Positions for election in 2026: President, Secretary, Treasurer, and 2 Director/Member-at-Large positions. Note: This is an adjustment from the Parent Meeting announcement based on Bylaws 4.05.
· New Township Rules:
· No electric use from the pavilion.
· No sunflower seeds, confetti, or large items allowed in parks.
· Vehicles, e-bikes, and unapproved vendors (such as Kona Ice or Foam Parties) are prohibited. Vendors must be approved by the township at least 3 days prior.
· No sitting on top of picnic tables.

TOPSoccer – Kirk Howard
· Season Kickoff: The season has had a positive start, with Coaches Paul and Cate returning.
· Family from Penn Trafford: A family from Penn Trafford is shadowing Shaler to start their own TOPSoccer group.
· New Buddy Program: A new youth buddy joined, and he expressed that it was one of the best things he’s ever done.
· Missing Equipment: Six multi-colored Pugg nets have gone missing, and discussions with the township are underway to check if their cameras can provide any insight. New nets may need to be ordered.
· New Player from Clairton: A new player found us through an internet search for special needs soccer.
· Plaque Installation: A 30-year plaque has been installed at Denny Fieldhouse. Shaler is now used as the benchmark for other clubs.

In-House – Dom Zarletti
· Volunteer Hours: Some families have incorrectly recorded 6 volunteer hours when they have multiple children registered. Jamie is working on adjusting these to ensure the 3-hour requirement is met.
· U6 Playing 11 v 11: There was a concern raised by two teams that U6 players were playing 11v11. A meeting was held with coaches to reinforce the use of the coaching guide and the need for developmentally appropriate team sizes.
· Jersey Distribution: All jerseys have been handed out.

ICL – Mike Figura
Moonlight Madness: Coaches have been encouraged to attend, as spaces are filling up fast.
Parent Complaint: A complaint was received regarding competitive balance in matches:
· 5 Opponent players beating 7 Shaler players.
· Opponent players were reported to have mocked Shaler players about the lopsidedness of the game.
· The Parent also expressed concern about the size difference of some U9 players compared to U8 players.
General Status
· Some Clubs kept U8s in-house and built ICL teams with only U9 players, some matchups between U9 only teams and mixed U8/U9 teams have been one-sided.
· There has been reluctance to adhere to PaWest team mix rules once the max score differential is reached. 
· Nick is working with Chuck, the PAWest ICL commissioner, to resolve these issues. The next two weeks will provide clarity.

Travel – Julie McDermott
· General Status: Things are going smoothly, with scores being submitted on time.
· U12 Coach Clearance: One coach is still not cleared. Follow-up with Wickerham is needed.
· Coaching Requirements: Every team needs to have 2 coaches at practices per field. One coach dropped out, and a second coach (Edwards) is not cleared yet.
· U12 Girls Academy: Going well, but unsure about U12 Boys as no complaints have been received yet.
· Grievance from Parent:
· Roster Size: Parents team had 16 players on a 9v9 team. This was within PA West limits.
· Late Registrations: Some players attempted to register after the registration period, which was closed.
· Team Composition: Shaler SC followed the policy for team building, and no changes will be made.

Registrar – Holly Levin
· Jersey Distribution: All in-house jerseys have been handed out.
· 5v5 Registration Cancellation: The 5v5 registration was canceled due to low numbers, and fees were refunded to families.

Treasurer – Joshua Dadeboe
· Financial Health:
· Bank balance: $175,000
· Savings: $115,000
· Other funds: Dollar Bank/PayPal/Venmo
· 501(c)(3) Status: No update from the IRS yet.
· Lighting Quote:
· LED light kits with a 4.5-hour battery life.
· 6 kits for 11v11, 5 kits for 9v9, and 4 kits for 7v7.
· Each kit costs $3,000.
· Battery packs will be used for charging.

Old Business:
· No old business was discussed.

New Business:
1. Motion to Approve Budget of $425 for Multi-Color Pugg Nets
· Discussion: The motion is to replace missing TOPSoccer Pugg nets (6) that were lost before the Fall season.
· Vote: Motion accepted unanimously.
2. Motion for $4600 to Seal and Repaint the Parking Lot
· Discussion: This motion covers the re-sealing and re-lining of the parking lot at Denny Park in Spring 2026. The same company that previously painted the lines will be used.
· Vote: Motion accepted unanimously.
3. Motion to Appoint Sarah Sakaluk as Secretary
· Discussion: With Kate Koch's resignation, Sarah Sakaluk has completed the board interest form and expressed interest in the Secretary position. Sarah has two daughters, one of whom plays soccer.
· According to Bylaws 4.05, Sarah will serve for the remainder of Kate’s term, and will be up for re-election during the AGM.
· Vote: Motion accepted unanimously.

Adjournment:
Meeting adjourned at 9:15pm.

Minutes submitted by: Kate Koch, Secretary (until appointment of Sarah Sakaluk)

