AGENDA [image: ]

October SSC Board Meeting  
Date: October 12th. 2025 
Time: 6   Location: Costar 

Attendees:  (bolded members in attendance)
	Officers
	Voting Directors

	President: Nick Druga
	Director of TOPS Soccer: Kirk Howard

	Vice President: Kim Rios/Matt Koehler 
	Director of In-House: Dom Zarletti

	Secretary: Sarah Sakaluk 
	Director of ICL: Mike Figura

	Registrar: Holly Levin
	Director of Travel: Julie McDermott

	Treasurer: Josh Dadeboe
	Director of Parent Engagement: Theo Nelson

	
	Director of Risk Management: Jordan Snead

	
	Permits and Field Manager: Alan Bresni 




1. Reports 
President 
· Bylaws- go through and be on the same page between tonight and November Board meeting 
· Email received from Cheryl Wickerham *spelling* regarding racial slur from Deer lakes vs trash talk 
· Julie will reach out to the coach and parent who reported it
· Homecoming – huge success! Very organized.  Had candy all the way until the end.
· Biggest crowd for “Club Nights with Titans” in recent memory.  Great experience/planning/weather. Great activities. 
· AGM is scheduled for Thursday, November 13. 
· Location: Township building  
· Will have another board before then on November 9th.
· Members must be in good standing to attend
· Club now has legal representation: Dickie McCamey Attorneys at Law.  Have worked with a lot of Youth organizations.  Will be present at AGM. 
· Parents should only be on the field if their child is playing as we have a permit to be on the field during our seasons/playing time even though it is township property.
· Picture updates: Trying to match coaches to their pictures for Slick six to add them to team photos and be finalized.  
· The coaches report has been revised to now leverage a digital process instead of a form that requires being printed, scanned, and returned to PA West.  The form is on the PAWest website under coaching forms.
· More information will be provided to coaches 
· Affects ICL and Travel
· Poop on the field
· Need to observe field safety to ensure doing the entire field 
· Looking for alternative tools for cleaning (new business)
· Will be retiring as President to dedicate more time to PA West and TOPSoccer roles.  This will take effect following the conclusion of the AGM in November.  Nick has endorsed the appointing Dom Zarletti to assume the role.
Vice President
· Nothing new to report.  No game issues.  No ref calls.
Updates from Operations Directors: 
· TOPS: 
· Kirk Will update families on picture delays. 
· PA west TOP soccer equipment is being housed in Denny field house.  Should start to move out PA west equipment and only keep SSC equipment in there so not to confuse whose equipment is whose and house PA west equipment in a separate location.  Kirk and Nick will go through this together to ensure everything purchased through grants for SSC stays at Denny.
· Going to be advertising TOP soccer at a day school for special needs students coming up to get the word out for children who can use the program.
· Have a new player from Clairton.
· In-House: 
· Commissioners have been doing a great job.  2 are applying to be on the board. 
· ICL:
· Moonlight madness went well
· Academy running smoothly.  Coaches communicating
· Games have been more competitive 
· Winter Opportunities: will get communications out.  Will look into SSC doing foot skills if have the numbers and space (FEB to March?) Can share other none SSC opportunities known as well.
· Travel:
· People are updating affinity 
· Mondays have been going well since travel closes concession stand 
· Other discussion
· Discussion around tournaments teams.  SSC does not have them.  Do we consider having them with try outs.
· Have a committee.  Draft up rules and what this would look like 
· Theo can help but does not know soccer
· If others want to jump in, reach out to Theo 
· Will need to have parents and/or coaches who are willing to step-up and do it.  The club will support but does not build teams, collect/pay registration fees, or coordinate logistics.  That responsibility falls to the parents and coaches who wish to run the tournament team.
Nomination Committee 
· Updates and clarity on bylaw direction discussed
· Dom/Mike/Kim are our committee and Dom will take the R for questions to be asked on night 
Fields & Permits 
· Status of Fawcett. No Updates
· Status of Mini Goals. No Updates
· Numbering the fields going forward. 
· May want to update maps 
Registrar 
· Preparation for Spring Registration: kicking around some questions to make things go faster (have you played before>…what team? and a coach’s link.
· Winter Skills planning in progress
Secretary 
· Review and formal approval of past meeting minutes for the year (many not yet published). 
· Will publish last months minutes and work with Nick on publishing any old minutes to SSC website 
Treasurer 
· Jersey cost from 2019 was questioned from recent parent concern
· Addressed appropriately and finding charges were accurately reflected 
· Schedule annual VP audit of finances in preparation for the AGM. 
· Will be coordinated for attestation for AGM 
· 501c3 obtained officially 
_________________________________________________________________________________________________

2. Discussion Topics 
· Bylaw Amendments Discussion: 
· at least 4 and no more than 15 board of directors 
· 2-year terms 
· All directors elected to 2-year term- can be extended 
· Board of directors appoints officers
· Must be 18+ and a member in good standing
· Must follow Nominating process—Nominating committee—AGM—Election—any floor nominations are subject to questioning—2/3 from nominating committee must be in agree for it to go to vote.
· Review of Board of Director 2026 needs
· ICL/Travel- combine or re-position (maybe have a boys and girls instead?)
· For travel, if you have veteran coaches, not much is needed.  ICL needs more attention
· Fundraising- absorb into VP role in partnership with president/secretary etc..
· Risk management/In-house director- risk management wraps up before inhouse begins.  Already have rapport with the coaches. 
· Need to determine how big a board we need for next year 
· Code of Conduct 2026 
· Discussion: a draft will be put out for review
· Transition from “Academy Nights” to “Technical Skills” Nights for Spring (pilot with MS and additional groups as instructor capacity allows) 
· Discussion: High-level, record low credentialing for coaches than ever before. Missing core skills.  Don’t have the caliber of coaching at every age.  We pay ½ registration cost for every parent coach and reimburse for credentialing.  Need to adjust.  Can we leverage credentialed coaches to run technical/skills night?  
· Have options-need more discussion. 
· Need to consider scheduling 
· Pine Richland (shared by Kirk) has a 3rd party come in to do this- it is optional.  They have 1 practice, 1 technical, and 1 game day this week. 1.5-hour sessions.  1 head person and 2-3 assistants.
· Would be age group specific and be a separate sign-up 
· Maybe pilot in the spring?
· Look into payment for certified coaches.  Thinking 1-hour sessions.  
_________________________________________________________________________________________________


3. Old Business 
· None
_________________________________________________________________________________________________

4. New Business 
· Acceptance of September Board Meeting Minutes 
· Motion: Kim 
· Second: Kirk 
· Motion Passed 
· Motion to suppress the name of the grievance response from the published minutes. 
· Motion passed previously and minutes will be published 
· Expulsion of Parents for cause 
· Motion: Dom 
· Second: Holly 
· Accepted via Email Vote on Thursday, October 2 
· Result: 10 in favor, 1 abstention 
· Motion to suppress names from published minutes. 
· Motion to dismiss Parent’s previous grievance in accordance with expulsion. 
· Motion: Dom
· Second: Theo
· Motion Passed
· Motion to suppress the names from the published minutes also passed 
· Motion: Kirk
· Second: Josh
· Motion Passed 
· Motion for purchasing 2 lawn sweepers to help clean fields for $400 total 
· Motion: Kim
· Second: Dom
· Motion Passed 
_________________________________________________________________________________________________
Adjournment 
Meeting Adjourned at 830p
_________________________________________________________________________________________________
Meeting minutes submitted by: Sarah Sakaluk, Secretary 
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