DLYHA Meeting Minutes
October 13, 2025| Meeting called to order by N Hunter at 6:30 p.m.
In Attendance
Board: Brooke Bohls, Todd Bohls, Nate Hunter, Nick Grabow, Kyle Fode, Jack Kippen, Charity Reese, Luke Preussler

Others: Joe Schiller, Natalie Bly, Ashley Kortgard, Steve Newman, Rich Johnson, Tom Gulon, Chad Carlblom, Jen Frank

Opening Faceoff (Approval of Agenda, Secretary’s Report, Treasurer’s Report)
Kippen made the first move to approve the agenda, Fode with the assist — motion carried.

Grabow fired in a motion to approve the secretary’s report, seconded by T. Bohls — motion carried.

The puck officially drops — account transfers in progress to Midwest Bank. Fode motioned to approve the treasurer’s report, Grabow backed him up — motion carried.

Open Forum

Reports
Gaming = All accounts are lighting the lamp! Receipts from Sept 2024–Sept 2025 are up. Hunter motioned, Grabow seconded — motion carried. Gaming account moved to Midwest Bank. Big shoutout to Pete & Jayne Thielen for their $1,500 donation!

Arena Commission
· New glass panels are up on the penalty boxes — looking sharp.
· Need supervision coverage for open hockey.
· Complete board + coach contact list sent.
· No ice after 2 PM on Christmas Eve or New Year’s Eve (holiday breakaway).
· Plumbing replacement needed soon.
· Spitting = improving.
· Tables and chairs are missing. 
· Staff check online schedule daily.
· Still working on locker room assignment system.

Concessions (Fueling the Fans) = Reese made the play to hire Bly as concessions manager, Kippen seconded — motion carried.

Scheduler (Setting the Lines) = 
· Bantam/15U and PeeWee schedules = complete!
· Squirt/10U = still fine-tuning the playbook.
· Bantam B swing scheduled; 15U B same.
· November practice schedule uploading soon.
· Tryouts will be listed as events on the website.

Equipment (Gear Check) = Sarah requested approval to spend $3,750 on new hockey socks for the season. T. Bohls motioned, Fode seconded — motion carried. Additional equipment orders needed — game on.

Referee in Chief = Reminder: USA Hockey has a strict no-tobacco policy. Interested refs should register through USA Hockey.


Registration/Membership (Big Numbers on the Board) 
· Player total: 230 — our biggest roster in five years!
· Rookies: 27
· Termites: 32
· Mites: 35
· 8U/6U(Lilac Loons): 30
· Squirt: 31
· 10U: 13
· Peewee: 20
· Bantam: 29
· 15U: 13
· 49 birth certificates sent to USAH: 12 pending.
· Board roster sent and approved with USA Hockey!

Communications (Off Ice Strategy)
· Create New official email: dlyhaoffice@gmail.com (our digital locker).
· Website updates:
· All 8 Resource pages updated — now written in our hockey voice.
· Combined “Board Docs” and “Minutes” into one page: The Board Room.
· Combined board + staff contacts into one lineup page.
· Added a New to Hockey page for rookies.
· Team pages: consistent format — level, age, equipment, season format, and player development.
· Events: board meetings loaded through January.
· Grievance page: tested — no response received; suggest rerouting to dlyhaoffice@gmail.com.
· Skate Sharpening: verified with Scott + Lakes Sport Shop; confirmed hours and prices. Consider adding Lakes Sport Shop to the website.
· Handbook: next project in the lineup.

Tournament Coordinator (Home Ice Advantage) = All home tournaments = FULL! First up: Thanksgiving Classic 

Hockey Director (Behind the Bench)
· New Bantam B coach starts tomorrow morning.
· D15 did not approve rule change.
· Marketing Committee = faceoff time.
· Getting quote for video compilation.
· Need to purchase skill-level prizes + helmet stickers.
· Only one Bantam goalie (player ready to move into the crease). Fode motioned to approve purchase of used goalie gear, Preussler seconded — motion carried.

Old Business


New Business
Approved: Bantam, PeeWee, and 15U teams can leave gear in locker rooms for the first couple weeks.

Pictures – Caulfields will connect with Ashley to schedule photo day.

Shooting Room flooring – Grabow submitted a bid of $8,129.70. Haggart made the motion, Kippen seconded — motion carried.

Live Barn – Tech coming out to update the feed — so the fans never miss a shift.

Action Items
· B. Bohls to move accounts to Midwest Bank and deposit Kent Club donation.
· Brooke and Natalie will research adding Officials Management to Crossbar.
· Review sponsorships/donations page on website.
· LFSC to contact Shiloh for dasher board update

Next Matchup
Next board meeting: November 10 at 6:30 PM. Bring your ideas — and your best slap shot.
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