HSE Hockey Club Board Meeting Minutes 6.11.2025 

Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Elliot Hultgren, Stacy Gray
Meeting was called to order at 6:00 PM at the Fuel Tank.
Previous meeting minutes (5/21/2025) were unanimously approved. 
New board members were introduced: Elliot Hultgren is the B team parent rep; Stacy Gray is the JV team parent rep; Jennifer Brockway will be the Safe Sport Coordinator & Registrar.
There was discussion around Safe Sport certifications. Board members must certify/recertify.
President Update:
Board meetings will continue on the third Wednesday of each month. Abby will email John Cavey.
Andy mentioned the difficulty we have had in retaining coaches and asked the board to support our coaches. 
Andy would like to focus on positive parent participation this year. If you know of behavioral concerns with parents, please do what you can or share with the board so that those behaviors can be redirected. 
Social media: Elliot’s wife might be able to help with this.
Player report cards are due.
Senior Banquet and Senior Night will be in January. Historically, junior players and parents have organized the banquet for outgoing seniors. Due to the size of the incoming senior class, we will need a bigger space. Eric will check if American Legion is an option; Elliot can check on other venues.
Picture day: date and photographer aren’t yet confirmed. 
Team managers have been set: Matt Watson for JV, Dave DiMartino for B, and Todd Fandrei for A.
Academic All-State recognition for seniors: Deadline is early January at ISHSHA.com.
HSE Saturdays: All teams play home games the same day.
Hoosier League update: Scheduling meeting is July 26. Hoosier League Crossover games will be in Evansville this year, January 16-18, 2026. Hoosier League Tournament will be February 13-15. State playdowns and finals are in mid/late February. 
Divisions: Last year 8 teams were in the championship league; 4 teams were in the commissioner cup; that may be reworked for next year. 
IYHA All-Star teams: U-18 and 15-O teams. Four HSE kids are playing for those teams. Two of our players play for Team Indiana.
The end-of-season banquet is typically a week after the season ends.
Zach is working on name plates for the locker rooms.
Financial Update:
Todd Fandrei showed off the new pucks.
Todd and Andy are working towards hosting a game day at Fishers Event Center, possibly against CIK.
Zach and Todd met with 24/7 Dink to discuss a potential pickleball fundraiser. 
Assessment communication: Todd plans to send out a notice to families about the payment plan options.
We are required to have locker room monitors during every game and athletic trainers at home games. 
Birthday party post: a local parent requested hockey players to come to her 4-year-old’s birthday party. Several HSE players plan to show up.
Stats database: Todd would like to promote former players’ stats on the website.
Player numbers: Two players have requested duplicate numbers.
Todd reviewed financial statements.
Jerseys: the price will increase, but the current knit jersey is preferred to a sublimated jersey for several reasons. The club would like to also offer a sublimated alternate jersey, which has the added bonus of allowing us to assess their quality and the ordering process. Elliot moved and Todd seconded to proceed with the AK jersey purchase. Motion approved.
Abby will send Andy the May minutes.
Hockey Director Update:
In light of Zach Miskovic’s absence, there was no update.
New Business:
Summer skates: Zach sent out an email with dates; players can sign up. The final night will be for all players, regardless of their participation in the other sessions.
Other Items:
Abby said thanks for changing the name of the board meetings in Crossbar.
Football game concessions fundraiser: 8/22. 
We received the payout from the Stand Kreativ fan gear fundraiser.
Andy has met with Dawn about what needs to be done when. Also the ISHSHA website has a calendar of when clubs need to do certain things. 
Abby will send the board meeting schedule to board members. 
Meeting adjourned at 7:40 PM. 

NEXT MEETING:
WEDNESDAY, JULY 16, 2025, AT 6:00 PM
