
Professional Experience:
My professional background includes more than 15 years of nonprofit experience with the last six 
years focusing on organizational leadership, change management and driving strategic direction 
through advancement efforts. The nonprofits I’ve worked for are known for their entrepreneurial 
mindset, innovative approach, and nimbleness.  I’ve found that I thrive in these environments as I 
bring a growth perspective to my roles, always assessing through qualitative and quantitative 
measures, to implement change that makes the greatest impact for not only the organization, but 
also its stakeholders.
 
In early 2021, I became the Director of Advancement at the Foundation For Essential Needs 
(FFEN), a nonprofit reshaping the Minnesota hunger relief sector. As the Director of Advancement, 
and member of the leadership team, it is my responsibility to drive the strategic direction. I played a 
key role in developing this direction through the strategic planning process alongside the Board of 
Directors and other external stakeholders. I am also responsible for all advancement efforts 
including expanding and stewarding donor and community relationships; developing and ensuring a 
strong brand that communicates a consistent and compelling narrative; and positioning the 
volunteer program as a leading innovator in effective skilled volunteer engagement. I approach this 
work through collaboration (and an iterative process) with more than 89 pro-bono volunteers; 15 of 
whom I directly supervise. Since joining FFEN one year ago, I have helped grow the organization’s 
revenue by 50% to over $1M, increased staff from 3 to 6, recruited and deployed 59 new pro-bono 
volunteers, and developed innovative approaches to the work increasing the number of food shelves 
we’ve engaged with to over 200.
 
For the five years before that, I held the roles of Associate Director of Advancement and Director of 
Marketing and Communications at HOPE 4 Youth, a nonprofit that provides pathways to end youth 
homelessness. During that time, I was responsible for the strategic advancement direction helping 
the organization grow from 5 to 14 staff, one to four locations and revenue from $800K-$1.8M.
 
My areas of expertise include: Leadership, Strategic Planning, Change Management, People 
Management, Volunteer Management, Board of Directors and Committee Engagement, Program 
Development, Brand Development, Grant Writing, Media Relations/Management, Non-Profit 
Fundraising, Social Media Marketing, and Website Management.
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Volunteer Experience:
STMAYHA 
1. VP of Communications (2021—Present)
  -Drive the communications strategy for the association to ensure 250+ families are informed about 

the season.
  -Oversee non-voting volunteers (Tournament Director, Manager Coordinators, Academic 

Excellence Coordinator, and Retention & Recruitment Coordinator) to ensure they are 
supported in their roles; as well as collaborate with other voting and non-voting members to 
move association forward.

2. Fundraising Co-Coordinator (2020-2021)
3. Team Manager (2019-2020, 2020-2021, 2021-2022 Seasons)
 4. KnightHawk Basket Coordinator (2018-2019 and 2019-2020 Seasons)

St. Michael Catholic School 
1. Student Advisory Committee - Vice Chair (2019-Present) - Advise on educational programming, 
advancement, and operations of St. Michael Catholic School.
2. Virtual Marathon Chair (2020) - Managed the annual Marathon fundraiser – first ever done 
virtually – raising more than $125,000. 
3. Bids for Kids Communications Captain (2019-2021) - Executed a marketing and communications 
campaign for Bids for Kids annual fundraiser raising $160,000.
4. Home & School Committee Member (July 2016-May 2019) - Served as the liaison for all 
communications between the Home and School Association and 240 school families.

Great Minnesota Air Show 
1.Volunteer Manager - Recruited, trained and mobilized more than 1,400 volunteers. 

Why I am the best candidate for this position:
Why am I the best candidate for president? This is a question that I weighed heavily before 
accepting the nomination. For the past four years, I’ve listened to feedback from STMAYHA 
members and heard common themes that the association needs to address. I’ve also connected with 
other youth hockey presidents, District representatives, Minnesota Hockey representatives, and 
other hockey stakeholders to learn more about not only the role of president, but also the issues that 
they’ve experienced in their respective organizations. 

I’m running for president, because I can help this association flourish. With two young players, our 
family has quite a few years ahead of us in this association and that makes me vested in its long-term 
future. This, along with my significant professional experience in understanding well-run nonprofits, 
position me to be successful and impactful as president of STMAYHA. 

STMAYHA has a beautiful 2-rink facility, a growing and thriving community, an already large base of 
players (based on state averages) across both our boys and girls programs, and relatively solid levels 

Kristin VanHeel-STMAYHA President Nominee 



of team success on the ice. All of this would classify us as a “good association”, but we have 
opportunities to do better so that we become a “great association”; one that others model after. To 
that end, the biggest opportunity we have with our association is to build a stronger hockey culture 
that is rooted in creating positive development experiences for our kids both athletically and 
socially; maintaining a consistent team-first mentality shared by everyone; and finding ways to 
celebrate our collective success on the ice. That culture needs to start at the top with the President, 
carry through the board and ultimately be the tie that binds all of our coaches, parents and players. 

To become a “great association” we first need to define our strategic direction. Basically, where do we 
want STMAYHA to be in one year, three years and five years? If we can establish these short-, mid- 
and long-term organizational goals then we can develop a plan to achieve them; otherwise the 
association will remain as it is today. The Board of Directors must step-up and lead this effort with 
collaboration and input from all of our association members. Several themes that we know need to 
be addressed are:
- Board of Directors and Volunteer Structure & Processes - Our association has seen unprecedented 
growth in the past several years and the Board of Directors and supporting volunteers need to 
change how we operate so that we have the necessary infrastructure and capacity to successfully 
sustain a larger membership.
- Investing in Player Development - In 2022-2023, our on-site dryland facility will be ready for our 
players to use. This is a major accomplishment for us, but we need to do more for our boys and girls 
at all age-levels to get ahead of the ever-changing development race. This means we need to find the 
external programs and required dollars.
- Investing in Coach Development - Whether we have non-parent or parent coaches, they need to 
be provided with adequate resources to effectively help their players learn and expand their 
understanding of the game. Retaining and recruiting coaching talent is critical for us moving 
forward.
- Recruitment - Our STMA community continues to grow and there needs to be a focus on 
recruiting new families to stay ahead of the district enrollment growth rate. To do that, we need to 
create more opportunities for low-cost exposure to hockey in our community with families that may 
not come from a hockey background. 
- Retention - Our player numbers remain static across the association. We need to focus on retaining 
our players through building a positive culture and program development; and follow-up with an exit 
survey to those who chose to move elsewhere.
- Fundraising - Our Gambling Manager, Raelynn Cook, and her staff have grown our charitable 
gambling operations to bring in more funds than ever before toward the cost of hockey. We need to 
help maximize those efforts, as well as broaden other fund raising avenues for the cost of hockey to 
stabilize.

As president, I will address these issues in a positive, collaborative and respectful manner and strive 
to find solutions that benefit the broader association. It is my goal to bring the Board and members 
together through engaging in open and honest conversation and being transparent so we can focus 
on the kids, not personal differences or agendas.
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During my first year on the Executive Board as VP of Communications, I elevated our association’s 
social media presence, improved communication consistency to our members and synchronized our 
branding for both the boys and girls programs. Rather than just talk about the issues, I jumped in 
and accomplished what needed to be done, which is the same way I would operate as your 
association president. 

More about myself and my family:
My personal interests in this season of life are centered around family and actively raising children. 
Being involved in their activities through volunteering is important to me. When I do have free-
time, you’ll find me reading a book or watching an episode of my latest show, staying active by riding 
my peloton or running, enjoying a happy hour with friends, and exploring new places by traveling.

My husband, Chad, and I have been members of the STMA community for more than ten years, and 
part of STMAYHA for four years. We have three boys, a St. Cloud State Junior, a fourth grader (2nd 
year Squirt 2022-2023) and a first grader (4th year Mite 2022-2023). As with many of you, hockey is a 
huge part of our daily lives, and I seem to find myself at the rink whether it’s 0 or 100 degrees. You’ll 
see me at the rink working on my computer or talking with other parents, unless it’s a game then 
you’ll find me cheering on the team from the stands.

When not at the rink, we are likely engaging in another activity as we’re an active family. In the 
Winter, the boys snowboard, while I attempt it unsuccessfully. In the Summer, you’ll find us enjoying 
activities like biking and swimming. We also attend Wild and Twins games frequently.

Friends and family are an important part of our life as well and we love Friday night bonfires, get-
togethers (and parties), concerts, patio dinners, and other unique experiences. I am blessed with an 
amazing network of friends and family who are always willing to support me in my volunteering – 
whatever it might be!

Closing:
I learned at an early age, from my grandmother, that sharing your time and talents are vital to a 
thriving community. This is why I choose to volunteer. The skills that I bring from my professional 
experience, especially strategic change management, have the potential to make a positive, lasting 
impact on all 500+ players (and their families) in this association. I am grateful to be 
considered for president of STMAYHA and hope that I will have the opportunity 
to drive change at the highest organizational level. Thank you.
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