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Board of Directors Meeting Agenda
Wednesday, November 12, 2025
5:30pm – 7:00pm
In-Person Meeting – Glenwood Recreation Center
https://coloradomtn-edu.zoom.us/j/87321154532 
1) Welcome 

Call to order at 5:35PM

Attending were Mary Boyd, Evie Olson, Adam Smith, Matt Verheul, Jimmy Petersen (Virtual).  No other parents or attendees were present via in person or virtual.

2) Approve October Minutes				  		5 minutes 

Reviewed minutes from October.  
3) Director’s Updates	                						20 minutes


November 12, 2025 Director’s Update: 

Events 
10U Vail Sportsmanship Tournament (this weekend)
8U Jamboree Grand Junction (this weekend)
First Homegames (12U) 11/22
Skatesgiving - $500 donation and 25 pies to sell (Thanksgiving)
Need a volunteer sign-up sheet 
Grizzly Jamboree - 12/13

6U/Ice Cubs
20 Total MHM / Ice Cubs
We have 15 Mile High Mites; 3 First session Ice Cubs and one full season Ice Cub Ruby
Raul coaching lead. Lots of gear needing to be loaned
Older Ice Cub Group - Once a week practice option?

8U 
28 registration (3 Session #1 and 1 Session #2)
Scott Troxell Coaching Lead 
Grand Junction Jamboree this weekend
· Nick Senn has been extremely helpful and glad he volunteered when he did

10U
Added players Jasper Clemente and Henry Weems (Practice Squad)
Sponsorships 
VST this weekend 

12U:
Had a successful tournament in Salt Lake. 17 players registered currently.

Additional:
Can we order Intermediate hockey nets (good size for 8U)- $300 for 6
Coaching Recruitment - need the most help at 6U and 8U.

Scholarships:
Go Over Current List? What does it mean that some have already declined?
Fundraising specifically for scholarships?
Brainstorming - what have we offered to parents who volunteer to be coaches or can we offer?


Multiple tournaments this weekend in Vail and Junction.  
Grizzly Jamboree in a month.

Adam was wondering how we are going to get the volunteers.  Suggested putting into crossbar and let the parents know they are expected to sign up for 2 hours for the season as an obligation they agreed to with signing up. 

A sign up sheet will be created by Adam to get that ready for Skatesgiving.

Amy asked if there was any change from the CE Rifle rink closing down.  We gained some at 8U.  Some of the scholarships were coming from Rifle. 

Adam brought up that they need to do the Safesport and Coaching training; required by USA Hockey.


4) Registrar Updates							5 minutes
5) Scholarship Committee Update					10 minutes

Adam sent out scholarship selection notices on Monday.  We increased budget from 3500 to 6000 for the year.  Two have not accepted yet.  Discussed a couple of the families’ special situations.

Jimmy asked about if/what reimbursements there are for parent coaches.  The standards we have done were hotel for Head coach only and if it’s a parent coach 50% off hotel room.  The teams generally reward the coach(es) at the end of the year.  

6) Try Hockey For Free Recap						5 minutes

It was crazy!  Lots of 10U came.  

7) Skatesgiving Planning							10 minutes

8:30-9:45 Recreational skate.  “Grizzly skate 10-11am”  Chuck a puck.   Alumni skate 11:15 – 12:30.  

a. Monthly budget update

Mary, Jimmy, Amanda, and Mandy had dinner to discuss sponsorships, etc.  Integrated hasn’t signed up for the Zamboni yet for sure.  Will focus on fundraising, etc. on 2nd half of the season.

b. 18U Goalie Request

We approved a 1 time goalie adjustment fee since there were 3 goalies this season.

c. Remaining To-Do’s:
i. Online Savings
ii. CPA Firm

Mary will ask our accounting firm to see how we can keep the fees lower since it’s a simple tax return.

8) Other							                  	10 minutes
· Morning Ice?
Meeting adjourned 6:53 PM

Respectfully submitted,

Matt Verheul
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