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Board of Directors Meeting Agenda
Wednesday, August 6, 2025
5:30pm – 7:00pm
VIRTUAL MEETING
https://coloradomtn-edu.zoom.us/j/89368031485
Meeting ID: 893 6803 1485
(719) 359 4580

Meeting called to order at 5:30PM

Attending were Mary Boyd, Evie Olson, Jimmy Peterson, Adam Smith and Jus Smith, and Matt Verheul.  Amanda Ward and Mandi Murray jumped on about 5:45pm and left at 6PM. 


1) Welcome our New Director – Jimmy Petersen				10 minutes	
a. Board Member introductions
Jimmy and all the board members introduced themselves.  Everyone was excited to welcome Jimmy on board!  
2) Approve July Minutes				  			5 minutes 
Motion to approve by Mary, Evie 2nd.   Vote all approved.
3) Support Role Introductions and Overview				15 minutes
a. Dasher/Sponsorship Volunteer – Mandy Murray	
Mandy discussed her role and responsibilities and what she did for fundraising.  She welcomes help and plans on starting contacting sponsors soon.
		 
b. Bookkeeper – Amanda Ward
Amanda discussed about her role and started to give some direction about expenses, reimbursements, etc. 
4) Previous Director’s Updates	                					15 minutes
a. USA Hockey/CAHA/WCHL/
CAHA wants to have us have a full time director.  It was explained that we are rebuilding and that our director will be available as best available, as we get to full time with the position.
b. Registration, Scheduling, etc. 
Forest Jacober and John Murray have been at the practices for the 18U’s. 
Discussed on how to best communicate with Tim Cota, etc. and seeing if he wants to coach the 18U’s.  
i. U8 - Good numbers
ii. U10 - Will have a team of 15-20 players
iii. U12 - We will have a 12U team!  Should have 14 players!  3 kids are joining from CE.
iv. U18 - Confirmed a 18U team as well.  Figuring on how to communicate with Coach Cota, and if he wants to coach.
1. Aspen Ice Times
Eagle Rodeo will supposedly be going in September, so that there is the possibility of us renting more ice this fall before our rink opens.
c. Logo/Branding/Jerseys  Jus showed some examples of jerseys to show the membership to see what people like.
5) 6U/8U Outreach Efforts
Back to school events are planned with other dates to be added as the school year starts.

6) Summer BBQ (8/22) Planning					  	5 minutes
Discussed how last year went.  We will put out a sheet that people can sign up for items to bring.

7) Budget/Financials							15 minutes
a. Monthly budget update
Money is coming in due to registrations, etc.  Need for Bad Debt Collections is the lowest it has been in history.  Mary is trying to get a hold of Bank of Colorado to see what the interest rate could be to park our savings and money to earn interest.
b. Approve new fiscal year budget
Mary feels the budget is attainable if not a bit conservative, and is the same one proposed previously.  Adam asked about the Midget hockey fees.  Mary felt we are good there.  Adam also asked about non-parent coaching reimbursement fees.   Evie made a motion to approve the budget.   Adam 2nd.  Vote all approved.  No opposed.
The meeting adjourned at 7:00PM and the next meeting will be Sept 17th at 5: 30 PM Virtually.  Link will be sent out.
Respectfully submitted,

Matt Verheul
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