Call to order

A meeting of Danville Youth Hockey was held via Zoom on November 03, 2025.

Shane Hagler at 6:02 pm

Attendees

Attendees included

President: Shane Hagler

Vice President: Bethni Gill
Secretary: Rachael Nelson
Fundraising Coordinator: Liz Watson
Ice Scheduler: Jamie Wallace
Treasurer: Kendra Kinney

Registrar: Cassie Williams
Marketing Director: Casey Toler

Equipment Coordinator: Josh Land

Members not in attendance

Approval of minutes

Shane motioned to approval last month's minutes and Josh seconded.

Reports

President -

No Report all covered in agenda.

Vice President -

No Report this month

Registrar -
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All USA Hockey numbers up to date. New Learn to Play coach is onboarding.

Treasurer -

The monthly budget looks in good standing.

Ice Scheduler -

The first ice invoice is good to pay. Holiday ice schedule approved from the arena.

Secretary -

No Report this month

Marketing -

Talking with Jason Pruitt and the Bloomington Bison on game activities and events.

Equipment -

Need gloves for older players, 12-14 size. Rachael will post on the equipment FB page. Others will
look in personal inventory.

Fundraiser -

Slotted Spoon sold 137 items and over $3500. Pick up is at 4:30 on 9/7. Liz will reach out to the
Mason Building for possible use of walk in freezer.

Coaching-

No Report this month

Unfinished business

e House Jamboree opportunities for next season - 10/12/14u tournament possibilities - Shane
continues to push the others for meeting and work on a mid season Jamboree in Danville

e Palmer Arena Board approved DYH to sell hanging banners. 50/50 profit split with the arena. -
Banner size and charge - All has been approved. Shane is getting an electronic form to distribute
and start selling.

e USA hockey numbers, background check and coach training for all coaching staff! List of
volunteers with cred. For the locker room monitor - Cassie has everything up to date.

e 6U & 8U game availability - 2 hours and 5 hours are already in the budget for home games - Team
coaches and admins are working together to have games at the same time to optimize ice time. Both
play half ice games.
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New Business

e Next fundraiser - Butter Braid 11/24 - 12/3 with delivery 12/10

e Team and individual photos - Racahael is talking to 2 photographers that are willing to do 2 days
in mid January, to cover all players. Possibly use a practice for a Photo Day where all teams
come. Along with team pictures do an all organization picture. Rachael will send out an email to
the board with all the information to review and decide.

® FY26 Budget Approval - Kendra motioned to change the practice time, the last week in March to
Ice House game time. Rachael seconded all approved. After Board discussion Shane motioned
to approve FY26 Budget, Cassie second, all approved.

e Home ice time for all groups/budget - Board has adjusted the practice schedule to
accommodate game time.

® Approve apparel store pricing and options - Kendra motioned to approve opening the apparel
store per her email, Bethni seconded, all approved.

e Night of Lights Parade - Cassies can supply the truck and trailer. Others will be needed to
decorate and set up. Volunteer hours will be added to Crossbar as the time gets closer. Rachael
will register.

e Holiday Practice Schedule - End of year holiday practice schedule has been approved. Shane and
coaches will work in 10U so they get the same ice time as other teams.

Open Floor comments and questions
e No open comments this month

Closed Session

e No closed session

Meeting Adjourned

Shane adjourned the meeting at 7:41 pm, Cassie seconded, all approved.

Rachael Nelson

Secretary
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