Annual Meeting Minutes @ DATE August 13th,2025

Red Wing Hockey Association Red Wing High School J108

Roll Call: Meeting was called to order 6:19 pm

In Attendance:

Name Name
Mandy Eckhoff X Kelly Doyle Absent
Matt Theis X Andrew Bergeson Absent
Nate Anderson Absent Adam Grote X
Desiree Steele X

Guests: Jessica Vickers, Tony Casci, Joe Mrozek, Ashley Lund

Motion to approve July 2025 meeting minutes. Motion by Matt second by Mandy. Motion

carries.

DIBS

Motion to change required dibs hours to
Intro and new skaters- 6 hours (honor system
Mites- 10 hours

Squirt and up- 16 hours

Motion by Desiree, Second by Mandy. Motion carries

Motion to add a family cap to the dibs requirement as follows.
Dibs requirements will have a cap of two skaters at the full hours. Any additional skater(s) will
be 25% of the required hours. The discounted rate will be applied to the youngest level skater(s)

Motion by Desiree, Second by Adam. Motion carries
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Motion to amend the committee dibs structure as follows
Committee chair will receive 100% of the required hours for their highest level skater
Up to four other members will receive 50% of the required hours for their highest skater

Motion by Desiree, Second by Matt. Motion carries

Open Discussion
Registration will open end of August
Motion to approve $200 to purchase prizes for the kick off party. Motion by Desiree,

second by Mandy. Motion carries

Mites and Intros need coordinators

Two rolls at each level- one head manager and one head hockey coach

Motion to add $500 to the $700 budget for Intermediate nets. To make the total

approved budget $1200. Motion by Matt, second by Mandy. Motion carries.

Fortis meetings will be set by Ashley Lund. Hoping for the week of Oct 13-15

RW parade went well. Need to monitor candy/ freezie hand out so we don't give to the

same kids multiple times.

Try hockey days had several Zumbrota kids and others from out of town.
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Sept meetings to be held at Red Wing High School room J108 6:00 pm on Sept 10th and 17th,
2025

Motion to adjourn meeting at 8:58 pm by Matt, Second by Desiree. Motion carries.



