
SYHI Board Meeting Minutes

Date/Time: Wednesday, March 8, 2023 7:30pm

Location: Wilton Court House

Prepared by: Ryan J. Marry

In Attendance : Marry, Comora, Beard, MacNaughton, Coseo, Eddy, Montelone, Emmons, Bradford, Hanson, Mulledy,
Garrett

Absent: Cowieson, Guyett, Temple, Ely, Raymonda

Overview

1. Called to order at 7:32pm
a. Motion to approve February Minutes 1st Montelone, 2nd Beard. All Approve

2. Committee Reports
a. Governance

i. Did not meet
ii. Application window open for board membership
iii. O�cer protocol for election will be rati�ed at the next meeting.

b. Finance Committee
i. Did not meet
ii. Have not �nalized costing for next year
iii. Remove Smore from budget and needs to be canceled
iv. Ice costs not going up
v. Ref costs will go up $2-3 a game

c. Marketing Committee
i. Did not meet
ii. Two dashers need to be hung

d. Communications
i. Did not meet
ii. Issue with executing idea in committees

e. Scheduling and Facilities
i. Weibel will be taken down for a few weeks and then Vernon for painting.
ii. Meeting with DPW to lay out the schedule.
iii. Spring tryouts for only A teams will be as follows:

1. 10u: 3/29 5:45-7, 3/30 6-7
2. 12u: 3/29 7:30-8:30, 3/30 7-8:15
3. 14u: 4/4 and 4/5 6-7pm
4. 16u Girls: 4/4 and 4/5 7:15-8:15
5. 16u: 4/4 and 4/5 8:30-9:30

f. Coaching and Player Development
i. Tryout format approved by board and moved forward

g. Tournament
i. Trying to have partnership with One Hockey
ii. 10u-16u levels. Typically we make approximately 2k from each tournament if all goes well. 8u

we make around 8K



iii. One Hockey will do almost all the work and works with local hotels
iv. Older teams like going to professionally led tournaments
v. We would still control snack bard and ra�e tables
vi. One Hockey pays refs and for the ice
vii. We will have A, B and C level all with similar pricing. June is ideal time to start marketing.
viii. Tournaments will be stay to play.
ix. Motion to approve using One Hockey to run tournaments. 1st Marry, 2nd Beard. All approve

3. New/Old Business
a. Summer hockey 3v3 needs to be scheduled
b. Question over coaches going to summer tournaments with teams under our banner. Need to know if

anything will stop us from playing. Per USA hockey can not be done 12u and under.
c. Motion for exploratory committee to allow 14u and up. 1st Eddy, 2ndMacNaughton. All approve

Meeting adjourned at 8:37 pm. 1st Beard , 2nd Garrett. All approve.


