
SYHI Board Meeting Minutes

Date/Time: Thursday, September 8,, 2022 7:00pm

Location: Wilton Court House, Wilton , NY

Prepared by: Ryan J. Marry

In Attendance : Eddy, Montelone, Marry, Beard, McNaughton, Ely, Temple, Guyett, Coseo, Comora, Hanson, Cowieson,
Garrett, Cannizzo, Bradford, Hunt, Mulledy

Absent: Emmons

Overview

1. Called to order at 7:25pm
a. Motion to approve and accept July 2022 minutes 1st Eddy, 2nd Guyett. All approve
b. Motion to approve August minutes 1st Eddy, 2nd Guyett. All approve

2. Open Issues
a. Executive committee met Tuesday 9/6 to discuss issue with coach from prior meeting discussion
b. Coseo stated we are moving the meeting to executive session. 1st Coseo, 2nd Temple.  All approve
c. There have been three recommendations made to deal with the coach in question.  One

recommendation was to have the coach o� bench until 12/1 and reassess at that date if everything is
going smooth.  This recommendation is being tabled due to the attempt to avoid litigation.  The
executive committee is not presenting two options to this session. They are as follows:

i. Option 1: Remove coach completely from team
ii. Option 2: Mediation will occur between the board and the coach in question.  The coach will

maintain his position to coach throughout the entire process.  USA Hockey North Division
will lead the mediation between coach and board.  Decisions will be made through the
mediation process.

d. Option 1: Yay-3 Nay-15
e. Option 2: Yay-15 Nay-3
f. Motion has been passed to have RustyGallagher from the Northern Division mediate this process.
g. We have now left the executive session.

3. Meeting absences
a. Need to agree on time to make sure everyone makes meetings
b. Must make 90% of meetings
c. Move to have meetings 7:30 pm on the 1st Wednesday of the month
d. Will o�er virtual option

4. Committee Reports
a. Governance

i. Communicated amongst members
ii. Needs to update handbook

b. Finance Committee
i. Did not meet

ii. Still trying to put together operation budget
c. Marketing Committee

i. Updated �ier for sponsorship
ii. Looking for new sponsors



iii. Need to know who needs to be charged for dashers
d. Communications

i. Waiting on a couple things to send out newsletter
ii. Would like to advertise house league for all age levels in letter

e. Scheduling and Facilities
i. First half of season has been added to Crossbar

ii. Next half will be added in by next week
iii. Je� Silegno will be doing skills on Thursday nights
iv. Mac will be doing goalie skills on the same night
v. Fridays are wide open to schedule in Vernon

vi. All tournaments have been scheduled
vii. Scheduling and team manager meeting needs to be held

f. Coaching and Player Development
i. Approved all rosters

ii. Informed coaches that they need to have their credentials up to date
iii. Team Genius: program that tracks players over time and gives feedback on what they can

improve on. Plan to use on graduation 8u players. $8 a player
iv. Motion to adopt Team Genius: 1st Coseo, 2nd Montelone All approve

g. Tournament Committee
i. Pricing as follows:

1. 8u: Red, White, Blue- $750
2. 10u: ABC $1250
3. 12u:ABC $1275
4. 14u: AA and A: $1400

ii. Motion to adopt pricing: 1st Guyett, 2nd Eddy. All approve
iii. Should be able to have enough refs for all tournaments

5. New/Old Business
a. Safesport must be completed by all board members
b. Stop the Bleed is coming to train (need date)

Meeting adjourned at 8:55pm.  1st Beard, 2nd Eddy. All approve.


