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Call to order 7:03.

Last months minutes approved.

Next meeting Wednesday August 16

Rink updates-

CB Rink
- Big construction project at the skate park.
- Should be done mid August.
- Some issues with the bathrooms.
- Nordic cat barn project happening too.

Gunny Rink
- Busy with summer events.
- 4 new dasher frames on the inside.
- Outside rink getting some maintenance.
- New electric Zamboni.
- Summer roller skates.
- New Goals.

New website and crossbar are up and running. It is a work in progress. Please take a look for
ideas and improvements. Trying to get as much old info coped from SportsEngine.

Directors Report



- Joey is the new Titans coach. Abbey the new AD.
- Rink to open Mon 10/2
- Bank account up to date.
- Rec Dept sunset tax discussion.

Treasurer’s Report
- Year to year comparison shows revenue growing but expenses grew too.
- Loss of 12k.
- 2024 fiscal year starting. Budget has been finalized and approved.
- Met Rec Grant looking positive.
- We need new sponsorship dollars.
- Bill did not take a paycheck for June.

Discussion about coaches pay and how to achieve better compensation for coaches.

- Girls need coaches. No more Lisa Lynch.
- Chris wants to be the Bantam assistant coach. Still need a head coach.
- Peewees need an assistant coach.



- Working on a community foundation grant due Aug 31.
- Board working on thank you notes to our sponsors.
- We need help with our social media.

September’s meeting will be in person.

Meeting adjourned 8:08


