West Elk Hockey Association
Regular Meeting

September 13, 2023
Gunnison Rec Center

WEHA Regular Meeting Agenda

7:00 am Call to Order
7:00 am Confirmation of Quorum
7:02 am Approval of August Minutes
7:05 am Registrations open and sign ups are at 109 youth & 112 adults to date (closes
9/22)
7:10 am Director’s Report
7:15am Treasurer’s Report - August
7:25 am Old Business
e Coaches determined - 13 Travel Coaches & officials recruiting ongoing
e Crossbar charges changed 8/24/23 1.99% plus .99 per transaction charged to participant
e Boards involvement with fundraising and sponsorships - drumming up new sponsors/donors
e Drop the Puck Tournaments Squirts 10U B 5 Teams, Peewees 12U B 5 teams, need A teams!

7: 30 am New Business

e New Sponsors/Donors - John Roberts, Dick Whiting, PR Property, Jackson’s Honest, Waste Mgt?

e Applying for MT CB Grant, Town of CB Grant - $ amounts??

e Board will need to register with USA Hockey, get a background check and do the Safesport
program

e Coach Stipend & Travel Expenses - Suggested policy - $2,500 HC, $1,750 all Assistants X 4 =
$17,000 plus all expenses on travel - estimated as 10 weekends @ $1,500 EA = $15,000 =
$32,000 plus $1,500 for goalie coach = $33,500 vs $38,000 paid in stipends ($28,550) &
expenses ($9,460)

e WEHA Play-up Policy - may need to update

e MSH is being asked by CAHA to file as an Association, separate from WCHL, ED’s on Board,
16U’s

e Incentive policies - Coaches play Winter League for free, Officials play free if they ref _# games

e Pre-Season Parent, Player, Coaches Meetings to be scheduled prior to 10/2/23

7:50 am Membership

7:55 am Confirm next BoD meeting
e October 18, 2023 Zoom - 7:00 AM

8:00 am Adjournment



