West Elk Hockey Association
Regular Meeting

August 16, 2023
Zoom

WEHA Regular Meeting Agenda

7:00 am Call to Order

7:00 am Confirmation of quorum

7:02 am Approval of July Minutes

7:05 am Website updates, registrations open and sign ups are at 48 youth & 11 adults to
date

7:10 am Director’s report

7:15am Treasurer’s report - June

7:25 am Old Business

e Coaches & officials recruiting ongoing - compensation is a real issue
e CFGV NPI Grant due 8/31
e Boards involvement with fundraising and sponsorships - thanking for past, drumming up new

7:30 am New Business
e Learn to play program with Mile High Mites and the Colorado Avalanche
Crossbar charges being absorbed by WEHA this season 1.99% plus .99 per transaction
Drop the Puck Tournaments scheduled - Squirts 10/27-10/29, Peewees 11/3-11/5
Boards involvement with fundraising and sponsorships - drumming up new, connections for $'s
Coach Stipend fundraising options - $'s earmarked for coaches
Social media presence - Lindsey Strandberg - WSC Graduate - $15/post

7:50 am Membership

7:55 am Confirm next BoD meeting
e September 13, 2023 in person - location & time TBD

8:00 am Dan Vollendorf & Ben Cowan - City of Gunnison tax issue presentation

8:30 am Adjournment



