Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, October 12, 2025

Members present: Tara Talarico, Charisha McGowan, Alicia Muellner, Tricia Menz, Chris Stevens, Joseph Hochban, Samantha Bender, Jennifer Talarico, Beth Leonard, Allie Talarico, Elizabeth Horngren, Katie Cotrell, Brooke Strom 

Members absent: Ann Mathieu, Kaitlyn Burke, Colin Bailey, Carl Burke, Zack Golkowski, Kalee Hegg

Others present: None

President called the meeting to order at 6:01 pm.

Public Speakers: None

Minutes:  Liz H made a motion to approve the board minutes from 9/14/25. Sam second. All in favor. Motion carried.

Public Speakers: None

President’s Report: District Meeting postponed. Email out to the school’s AD regarding logos and ongoing communications; awaiting response. Referees have been made aware of some “humping” incidents on the ice in other districts (i.e. A kid drills another kid and they both go down on the ice. The drilling kid then lays on top of the other kid and “humps” him.). This behavior will be met with either a Game Misconduct or Match Penalty if caught. Tara and Allie met with Twig to discuss combining at Squirt Level for this season. 

Treasurer report: Please see attached financials. The amount in cash on hand is cash that will be used for Concessions Buyout when the time comes.  Let me know if you have any questions. Jersey invoice has been paid.
September Financials 

Ice Scheduler report: Nothing to report

Jr Mirage: Nothing to report

Equipment Manager Report: New jerseys are ordered and Chris will be at the new jersey handout (TBD).  Need jersey policy approved.  Old jerseys being used for tryouts.  Lockers added to the coaches room with outdoor pucks added  for each level. Removed file cabinets - stored in connex box outside until we know what to do with old files. Chris has indoor pucks and he talked to Rob about when we go low. Found quick switch goalie pads and those are in the coaches room for Mite 1 and 2.

Fundraising Report: We are in the middle of the Kittleson fundraiser with the end date of Oct 18. All level coordinators, please remind your levels of the 18th. Tricia will plan on being at the rink at some point on the 19th to get all of the forms and money. It can be left in the concession stand, there will be a “Fundraising” bin. Tricia also has the remainder of the raffle tickets not handed out at the All Association meeting for the level coordinators to get to the players. 

Outdoor Rink Report: We had a good turnout for the work day. Lots got done!
We still have lights to repair and replace. Need to see if Proctor Builders will donate their 50’ manlift to help with the repairs. Joe plans to make practice equipment to store outside in the new equipment holder.

Gambling Report: 
September:
Gross Receipts- 24817.00
Prizes Paid- 19129.05      
Net Receipts- 5687.95
Allowable expenses- 2421.61
Total Lawful Expenditures- 1833.73 (includes 507.42 for taxes)
October Monthly Budget-$11,626.00

I do want to mention that I have a compliance review due October 20th. I’m working on wrapping that up and will follow up with Tara. I have at least 2 people interested in a committee and one of them mentioned that they will ask around as well. We need to discuss how to get people to help as it really hasn’t changed since the All Association meeting. I really don’t want to give this up and I would hate to miss out on huge opportunities that should come up over the next couple years. I’m not going to ask the VFW to stop events as I’ve been asking for help since events started. I would like to push meat raffles on the Friday nights of home jamborees.  Part of my budget includes giving $1210 back to the VFW based on the proceeds of the ATV raffle. Also, come help or play bingo on Wednesday! It’s a great opportunity to learn how to work these events and put more people at ease to help out! 
The board discussed how to increase participation. Tara will write up a proposal that once your 2-3 recommended shifts are completed, participants could receive a $25 deduction from assessment, up to a max deduction of $100. There would be no actual pay-out or roll-over. Sam would keep track of volunteers.

Old Business: 
· iPads and Spotify - Tara to talk to Kris about iPads. Kris will complete on Wednesday, 10/15. Tricia/Alicia to renew Spotify - completed
· Open Board positions - Treasurer, Tournament Director, Mite 2 Coordinator (District would like to add a Recruitment and Retention Coordinator). Consider sending an email out to the association explaining that many members on the board are aging out of youth hockey. Encourage members to volunteer or be assessed, if we are met with paying people to join the board.
· Review All Association Meeting - Any feedback for next year? The board appreciated sending out the power point to members following the meeting. Level Coordinators should attend their level meeting, Colin could be limited to attend Squirt-Bantam levels. We can increase our communication regarding coaching staff among Kris, Colin and coordinators. Look to develop a coordinator handbook or checklist. 
· Registration Update - numbers are nearly the same as the ‘24-’25 season
· Squirt level - Combine with Twig. Please refer to discussion below under New Business
· Update on coaching staff for ‘25-’26 season - Coaches meeting was held on 10/8 with Colin and Tara. PAHA Coaches Code of Conduct reviewed. Discusses no “bag skates” for punitive measures.
· Review of policies: 
· GoFundMe - Tara made a motion. Chris second. All in favor. Policy approved
· Jerseys - Will update format. Tara made a motion. Alicia second. All in favor. Policy approved
· Livestream - Charisha made a motion. Beth second. All in favor. Policy approved
· Volunteer - Needs updating. Review at next meeting
· Financial Hardship - Alicia made a motion. Sam second. All in favor. Policy approved

New Business:
Colin:
· Mites team composition - 3 teams of 8 players makes the most sense to me. I find it hard to justify having 8 mites sitting on the bench for 4 minutes at a time in the cold. I do have a couple of logistical thoughts and questions about if players have to miss. 
· Twig Squirts - Mite 2’s pulled up at Twig to get Squirt numbers up, go back down to their appropriate level if they join with us—skill level concerns on a couple as well. 
· Warroad Practice Up/Down Policy - Want to institute here this season
· Only see upside to instituting this, especially long term. Open to suggestions for how to best implement. I have a couple of ideas. 
· Situations involving players who may be advanced at their level, but not advanced to the point of qualifying for a level move up. 
· Logo Concern - Online Apparel Store - approved to send link out to association
· Concession Stand - Thank you to Tara and Stacey Dunbar for cleaning the concession stand. 
· Lease Agreement - Still under review with the school.
· Rails Development Camp - Need to review with the Blue Line Club. The high school coaches are not on the ice, the players seem disconnected, Colin coached one session, Connor coached two sessions, power skating with Bronwynn or goalie skills but no goalie skills happened. Occurs during a week of PAHA ice time per lease agreement.
· REA3D application completed - Thank you to Tara for completing an application for $2,500 to hopefully support goalie training, power skating, etc.
· Allie and Tara met with Twig to review the possibility of combining at the Squirt level. Twig had 11 skaters, which has reduced to 7 with discussions of merger. They have no goalie or coaches. If the TAHA board votes to approve, PAHA will maintain registration fees. Players will tryout and be placed on teams at the level evaluated. TAHA families will complete flooding and concession at Twig. This merger would be reviewed on a yearly basis.
· Mirage: We are looking for a solution for schedules in Crossbar - looking for suggestions 

 Charisha motioned to adjourn the meeting at 8:09 pm. Alicia second. All in favor. 


Next meeting is set for Sunday, November 9, 2025 at 6:00 pm in the Community Room.

