PO Box 2762
Oak Ridge, NJ 07438

Lacrosse Board Meeting 9/10/2025 Agenda

Attendance: Dave, Alyssa, Bryan, Bob, Helena, Jessica, Leanne,
Mike, Kelly, Jeff

e President (Dave)

Code for shed — 2025
Registration for fall
Registration timeline 12/1 - 1/30
Early 12/1 - 1/15 $150 - Normal is $200. Late is $225

o keep the same timeline and price?

o Up $25 and give everyone a shooter shirt?
Parents provide a post marked check for any borrowed equipment
or uniforms?
Need to reach out to lax.com to get the uniform and practice pinnie
store opened up for spring
Summer boys training (faceoff) went really well but very specific, so
not everyone was able to attend (10-15 kids per session)
Offer other trainings next summer to get more kids (goalies, offense,
defense) First come first serve time slots
Coaching clinics- Bobby available to coach the coaches

e Girls VP (Jessica)

Feedback on the summer free training- (Avery) went really well but people
canceled easily-opened to everyone

e Boys VP (Jeff)



Fall Lacrosse — 34 and 5/6

e Start date for fall
Sixes tournament in Roxbury — cancer fundraiser (Nov. 16- Frankie Boy
Shootout) $450 per team: 3- 30 min games

e Fundraising (Helena)
e New spiritwear store- Lacrosse Unlimited- offers a lot and great options
o Shooter shirts and custom gloves as well
o Lax unlimited gives 10% back- sent sample stores
e Discuss thoughts on potential fall store
More hoodies
Flow Society shorts still available
o Pre-order for size
Give Butter- make it competitive
JT hats (Dave’s friends made it)- coaches gift as well as to sell
Hobo lax- collab
Photos bring in a little money-but not a great fundraiser
o Media Day photos? - For 8th grade at least

e Secretary (Kelly)- Gambling license?

e Character Counts (Erin)

Code of conduct for both parents and players
Point system-similar to Basketball

e Do we have the code of conduct be checked off/acknowledged during
registration? Then like football, have it emailed and disseminated in
Crossbar?

e Treasurer (Mike)
e Current bank account balance- $38,000
o Paid $7,000 Perch
o $2000 girls training
o $1000 boys training
o $2000 AJs



e Equipment (Bryan)

Paid coaching — retain last year's coaches for girls, work on some boy
coaches
Ball order — we need to check what is left over and order balls sooner
rather than later
Probably last year of use out of the current ball bags- may be time to order
new ones for girls this year and get boys next year
Potentially buy 2 more Gilman Goals — throw away worst 2-4 goals we
have - contact town, cut them up and dispose of them

o If we leave goals out, leave out the “bad” ones-keep Gilman Goals

safe

New job box at Lakeside (about $500-$700)
Coach survey at the end of season
Parent night to go over rules/expectations

e Website (Rob)

e Snack Stand (Alyssa/Leeann)
e Welcome!

e Tournament Committee

Coaches CPR required?- Classes offered on Rt 15- at least from every team covered

New pads on AED- Website to order new ones



