
 

PO Box 2762 

Oak Ridge, NJ 07438 

Lacrosse Board Meeting 10/1/2025 Agenda 

Attendance: Dave, Alyssa, Erin, Jessica, Mike, Helena, Kelly, 
Leeann, Bob 

●​ President (Dave) 

-​ Confirm dates for registration – confirm pricing increase of $25 

-​ Including 1 free shooting shirt – offering a second option of long sleeve (enter 

size at registration) 

-​ Going to make a file to share with everyone with the passwords so everyone 

can have access as necessary 

-​ Any equipment handed out this year will require a post dated check to ensure 

we get items back 

-​ Code of conduct with registration- coaches to summarize at parent meeting 

-​ Registration for lax board member kids 

 

●​ Girls VP (Jess) 

-​ Plan boys and girls games on a Saturday for snack stand purposes (younger 

grades play in the morning) 

-​ US Lacrosse membership 

o​ Age verification for many done 

●​ Boys VP (Jeff) 

-​ Confirm start date and times for fall ball: start- 10/12 (5 full practices before 

11/16 tournament) $1800 for 4 teams 

-​ Jeff to do registration and will reach out to Mike for check 

-​ Fields for Sunday all good (grass field unless turf is available) 



●​ Fundraising (Helena) 

-​ Spirit store sample (Lax.com)  

o​ Fall option? 

-​ Shooting shirt sample (Lax.com) 

-​ We spoke about maybe selling lawn signs: $3.75 per sign- Sell for $15 

(customize?) 

-​ Magnets $2.50 a magnet- Sell for $10 

-​ Give Butter -check box at registration to say they are doing it (min. $50) 

-​ Hobo Lax custom option (preorder) 

●​ Secretary (Kelly) 

​ -helmets? 

●​ Character Counts (Erin) 

-​ Point system for progressive discipline  

-​ Code of conduct checked off with registration (documentation kept-possibly 

part of Google Drive) Google Sheet for board to track 

o​ Expectations of players (behavior, communication, etc) 

o​ 5 Chances Rule 

▪​ 1-2 verbal 

▪​ 3 Parent meeting 

▪​ 4 Suspension 

▪​ 5 Possible removal 

●​ Treasurer (Mike) 

-Current bank account balance 

-$38,000 

-Quick books up to date thru September 

 

●​ Equipment (Bryan) 

-​ Place ball order for season sooner than later 

-​ No need for new goals or nets  

-​ Need a new job box for lakeside 

-​ “Board Night Out” 

 



 

●​ Website (Rob) 

●​ Snack Stand (Leeann & Alyssa) 

 
-​ Are we having families write a check to guarantee volunteers like we 

do football?  or are we hoping lacrosse parents will be more involved in 
helping the program  

o​ Do we have enough opportunities for parents to work at snack 
stand? (games and practices) 

o​ Let parents know at registration that this is going to happen 
-​ If we do require checks to be written, how much would we ask for?  
-​  Concession will be open for games only, but for ALL games or only if 

there are X amount of games on a given day (ex. would we open if only 
one team is playing on a random Tuesday night)  

-​ BJ’s or Costco membership? 
-​ What will we sell?  Fryers? Yes or no? 

o​ Keep it simple 
 
Next meeting- Nov. 5 

 


