WAYHA Board Meeting Minutes
9-7-25 at 7p
Waupaca Expo Mezzanine 
1. Call to Order: Carl 
Time of Meeting: 7:11
2. Roll Call: Carl Johnson, Misty Holzman, Mara Schulz, Mel Hirte, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally. Courtney Bohling for Maintenance Report. 
Excused Absent: Forrest Wright. 
3. Maintenance Report- Forrest Wright/Zac Loughrin/Courtney Bohling
-Courtney: Update: Big furnace repaired $432. 
-Replace Furnace that broke end of last season. Heats bathrooms, concession, lobby and locker rooms 1-4. 2 quotes: Sunshine 10 year and 5 years, quote 80,000BTU- $6,300 or $5,800 for second option.  All Temp one year for product and service 70,000 BTU $4,200. Warranties. Badger state 80,000 btu $5,515 or $5,250 for second option. Courtney will call on the 70,000 BTU 2 stage at Sunshine for comparable quote from All Temp. She will update board and gather more info. 
-Bench wood prices: Menards: 4ft by 4- $66 a bench- Pine or Red wood- $100 a bench. Trek type decking will not work without extra bracing. Courtney will call and check with Noffkes’ for wood quotes comparable to Red Wood.  
4. Approval of last meeting minutes
-Vote of minutes from closed Bantam Session. Motion Mel, Second Dawson, All in favor. Approved
-Vote on last month’s minutes: Motion Bob, Second Zac. All in favor. Approved. 
5. Presidents Report- Carl Johnson
-Ben Warren here for proposal. Saturday “Stick and Puck” Hockey open skate for all ages. YMCA in Oshkosh does similar ran by YMCA employees. Charge $1.50 $3 kids. Saturday mornings for1.5 hours. Board will discuss.  
-Bylaw Update and Vote. Email sent to board to form small committee to review bylaws. Those interested were Forrest, Mara, Mel H, Carl, Luke Fleming. Updates were relayed at board meeting. Mostly changes to lingo of bookkeeper to treasurer and some spelling and formatting errors. Notable edit was to keep or leave the voting option for City Liaison. This was in bylaws when Wayha was receiving the room tax for the hotels. This no longer applies to Wayha. Mel H spoke to mayor Brian Smith and Forrest to Jeff Anderson President of Chamber. Board will keep the option for City Liason to vote in bylaws. Will send email out with updated lingo and email vote.  
-Nate Abrahamsons team is looking for a central place to practice. Looking to use the bantam ice slots. Their coaches will reach out to Pete. 
- Violet Amos to play for Freeze in Appleton again this season. No release needed due to Bantam disbanded. 
-Haddon Averill and Hezekiah Averill moved from Appleton to Dale which falls in our playing disctrict. They would like to play in Oshkosh (u8 and u10). Wayha is waiting for confirmation from Oshkosh that they accepted prior to Wayha release.  
-Oliver Tuss accepting from Appleton program. Motion Mel, Second Bob. All in favor. Approved. 
-Discussion around the Squirt numbers. Currently at 20 players. Board discussion around Squirt Head Coach Tuss reaching out to for interest in pulling up players. More discussion around Mite numbers and Red team options. Currently have 7, 2017 skaters in Mites. 
-Carl was contacted for option for Jacob Dykstra to move to Squirts from Mites. Conversation will continue between Squirt and Mite Coaches and update board. 
-Carl was contacted for option for Buck Warren to move to Squirts from Mites. Conversation will continue between Squirt and Mite Coaches and update board. 
-Email message was sent after the meeting for the above moving of 2 Mites Jacob and Buck to Squirts this season has been approved through email. Pete motioned, Mel S seconded. We have 9 yes (Carl, Pete, Mel S, Mel H, Dawson, Brandon, Zac, Mara, Bob,), 2 no (Misty, Forrest) and 1 abstain (Collin). 
-Carl: Fall Chamber Grant open. $35,000 apply by Oct 15th. Board discussion around improving the handicap parking area as it gets icy in the winter. Pathway sidewalk to new locker room entrance. Mel, Carl and Forrest will be meeting to discuss with Jeff Anderson. 
-Carl: Grass Roots Grant has been sent in. $1,000
-Bantam parent meeting update from Friday, Sept 5th, 6p. Bob, Brandon discussion with good follow up from parents. Appleton has meeting Friday night Sept 12th to discuss further. Freeze girls team needs to get back to Brandon, they have a meeting on Sept. 11th. 
-(Mara) USA Hockey Learn to play $1,000 grant submitted. 
6. Financial Report- Misty Holzman
-Approval of Financials. Motion Bob, Second Mel. All in favor. Approved. 
7. Ice Scheduler- Pete Olson
-Bantam practices: Will leave on schedule for now until we hear more.
-Discussion on rentals: Unlocking the rink. Mel will program outside door on a set time to open. Renters will need to lock front doors upon completion. Also need for Zamboni drivers for rentals. Pete can contact Mara or Aaron Bennett. Mara can add Zamboni slots and Aaron populates the xcel sheet for downloading into the volunteer tab for Zamboni slots. Also, there is a Crossbar chat for Zamboni driver communication that is helpful when notifying need for last minute Zamboni slots. 
8. Game Scheduler- Carl Johnson
-Schedule is set for the season. Not uploaded. 
-Friday Night games are set. 
-Bantam schedule for the season was canceled. Time slots are still open/held. 
-No games scheduled over gun hunting. 
9. Tournament Director- Forrest Wright
- Forrest asking: Cancel Bantam Tournament. (1 team signed up) Yes ok to Cancel. Was the last weekend in January. Open weekend for Wayha ice. 
10. High School Coach- Forrest Wright
-No Holiday Tournament ( 12/26-28) low interest. 
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-Andy Andrich for Mentor/contact for new refs. Will work together with Mel on contacting our refs to set up a meeting late October. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Update from Fair intake: $1,312 Tips Thursday: $175, Saturday $369. Hourly was $768. Low interest on helpers. Will not do again next year. 
-Welcome back to Wayha, Sept 21st. Will use brats from the brat fry, burgers and hot dogs. Shannon is aware to order soda/Gatorade.  
13. Registrar Report- Cathie Lyons
	-Was at the Coaches meeting tonight and connected with Coaches for their season needs. 
14. Equipment Manager- Megan Wright
-Released 2 dates for Rink Rat equipment pick up, the week before practice starts. Mara emailed rink rats with some early season team information. 
15. Walk-in Items
· (Mara) Quote from Noah Lenki for promotional video for Wayha. $400 for 2 minute video. Motion to approve Bob, second Collin. All in favor. Approved. 
· (Mara) Presented quote for exterior steps seal industrial grade epoxy. $4,300 for Garage Floor Experts. Discussed calling for quotes on replacing concrete steps. Will call for 2 quotes and present at next meeting. 
· (Pete): Livebarn contacted Pete letting us know we are due for an updated camera. They will replace with renewal.  
· Discussion with High School and co-op options. High school contract expires. March 15th 2026.
16. Next Meeting
-Date: 3rd week of the month: Oct 19th at 9:30a
Motion to adjourn: Motion Pete, Second Zac. All in favor.  Approved. 
End of Meeting: 9:26p Minutes by Mara Schulz



