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2025 Board Meeting Agenda

July 17, 2025

Members Present & Quorum Established-
Prior minutes approval-

Old Business
New Business
e Financial

e 2025 Financial Summary —
e 2025 Budget Committee —Will, Jason, Lindsay, and John
e 2025 Major Purchases-

O

e Operations

Inventory Needs
a. Inventory tags, Footballs, New Down Markers

e 2025 Season Fall Registration Dates- Registration Opened April 19t

O

O O 0O O O O

Updates-

Practice- August 4™

Games- August 30™

Play Offs 10/18 & 10/25

Superbowl 11/1

Registration Fee $225 late $275

Registration Timeline- July 15" for jerseys payment increase $50 July
16'" Registration closes August 9t

In person sign-ups- Decided on when and where we will have in person
sign-ups

Team Mom Meeting August 6%

Coaches Meeting-



Fundraising —

o Pictures September 6™ Need to schedule games that day an hour
behind-

Roster Requests-

Finalize Rosters -
o Which Teams to combine and how to manage the waitlist-
Board-

Coaches-
o Needing someone to help with Flag

Officials —
Field Use-
o Practice times limited to 5:30 to 7:30

o Encourage Flag to use Elementary Schools
o Canyon View and Stocker

Jersey Order-
o How much extra should we order? —
Evacuation Plan- Safety Inc.
Science of Violence Survey Participations-
Legal
o Bylaw Updates-
o Add to bylaws-
Public relations-
o Marketing/Advertising- Ways to reach more people
o Website Crossbar
o Affiliations

Sponsorship Opportunities -

Candles



VI. Strategic Planning-

VII. Close of meeting adjourned-

VIII. Next Meeting



