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2025 Board Meeting Agenda
August 13, 2025

I. Members Present & Quorum Established- Jennifer A., Jennifer L., Rachelle, Isaiah, Solomon, John, Heather, Lindsay, Tone, Jason
II. Prior minutes approval- Yes
III. Old Business- No updates
IV. New Business
· Financial 
· 2025 Financial Summary – 
· 2025 Budget Committee –Will, Jason, Lindsay, and John 
· 2025 Major Purchases- Helmet and pads

Operations

· 2025 Season Fall Registration Dates- Registration Opened April 19th
· Updates- Tackle 643, Flag 263 
· Games- August 30th    
· Play Offs 10/18 & 10/25
· Superbowl 11/1 
· Registration Timeline- July 15th for jerseys payment increase $50 July 16th Registration closes August 9th 
· Pictures September 6th Need to schedule games that day an hour behind-


· Updates/Concerns After Practice Starting- 
· Practice times 5:30 to 7:30 cannot change those times.
· Add another 12U Flag team if we can find a coach, Friday is the deadline.
· Move the tackle 8U Rams practice to the old East Middle School.


· Vendor’s – Wave, Snow cones, Sweet Treats and Wild Dogs

· Board- No updates

· Coaches-
· Reject the coach that has charges within 6 years.

· Officials – Official class will be Sunday the August 24th at 10 a.m. at Stocker Stadium.
· Solomon requested for lineman to have jerseys that are 50-79

· Jerseys- 

· Safety Inc.- Heather to follow up.

·  Evacuation Plan 

· CPR Certification

· Legal No updates
· Bylaw Updates- 
· Add to bylaws- 

· Public relations- 
· Marketing/Advertising- Ways to reach more people.
· Website Crossbar
· Affiliations

· Sponsorship Opportunities – No updates

V. Fundraising –Discount Cards 
· 3 Cards per participant 27; tackle teams, 17 flag teams = 44 teams

VI. Strategic Planning- Eagle and Delta would like to join our league. If they use their own equipment is what we would like the deal to be. 
· Helmets that will need to getting new ones will be 145 next year, 99 the following year.

VII. Close of meeting adjourned- 7:18 p.m.

VIII. Next Meeting November 19, 2025
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