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2025 Board Meeting Agenda

June 11, 2025

Members Present & Quorum Established- Jason, Jennifer A, Heather, John, Shane, Jennifer
L, Charles, Lindsay, Tone, Will and Chris

Prior minutes approval- Yes

Old Business- No Updates

New Business
e Financial

e 2025 Financial Summary — Lindsay handed out

e 2025 Budget Committee —Will, Jason, Lindsay, and John Scholarships 19
Approved for Partial Scholarships. We also opened a new bank account for
scholarships only.

e 2025 Major Purchases- Ropes for player boxes on the fields, new set of chains
and may need to pay for shipping on the blocking shields that we are getting
with the grant money from USA Football.

e QOperations

e 2025 Season Fall Registration Dates- Registration Opened April 19t

O
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Updates- 444 Tackle Registrations- 37 8U, 92 10U, 205 12U and 111 14U
43 Flag Registrations

Practice- August 4™

Games- August 30t

Play Offs 10/18 & 10/25

Superbowl 11/1

Registration Fee $225 late $275

Registration Timeline- July 15% for jerseys payment increase $50 July
16 Registration closes August 9"



o In person sign-ups- Decided on when and where we will have sign-ups-
June 21 10-3 at Claire’s

o Meeting Dates- Team mom meeting August 6™ 6pm at our office and
Coaches

Playing up parent appeal- Board Voted to let player play up on the 12U

Playing with another league in Utah- Board Voted that we are not interested
at this time as it is too close to our season.

Areas with multiple teams, how to split them up more evenly- We talked
about that by kids signing up first come first serve this splits the teams up as
we don’t have control of who gets rostered when. We will also be capping
teams at 25 kids

Board- Jennifer L will be the lead for medics, we need someone to take over
flag and will utilize Stoney for 7v7 travel.

Coaches- Adam E. will take the 12U Raiders Black team, 12U Steelers Ryan
was chosen

We still need coaches for 14U 49ers, Broncos 10U 49ers, Ravens and Possibly
12U Redlands 2" Team

Officials — Will be doing a class in July and Will talked with CMU to get red
shirt players as officials

Jersey Selections- Going with Resto Athletic and received jerseys for players to
try on.

Evacuation Plan- Safety Inc. Heather is waiting for more information. 5 Board
Members need CPR class

Legal No Updates
o Bylaw Updates-
o Add to bylaws-

Public relations- No Updates
o Marketing/Advertising- Ways to reach more people
o Website Crossbar
o Affiliations



e Sponsorship Opportunities - Scholarships and officials is what we are looking

for.
V. Fundraising — Candle Kitchen GJ also looking into other candle companies
VL. Strategic Planning- Al cameras for championships November 1%, get a sponsorship to cover

it’s a $1,000 + shipping of equipment. Revenue would be $15.00 the company would get
$7.50 and GVYF would get $7.50

VII. Close of meeting adjourned- 7:13 p.m.

VIII. Next Meeting July 16, 2025, at 5:30 p.m.



