
RAYHA Board Meeting Minutes 

Monday, June 21, 2021 

Roseville Ice Arena & Zoom 

Meeting Time: 6:00pm (Official start at 6:08pm) 

Board Members in Attendance (In Person):  Chaz Afong, Corey Culver, Joel Millard, Amy Kroska, Kim Elm, Jake 
Remitz, Adam Maier, Gretchen Hopeman, Mike Oscarson, Chelsey Rosenthal, Winny Brown, Shaun Curtin, Ann 
Packer-Smith, Lissa Keeley, Gail Lust, Dave Scott, Andy Burth, Jens Fredricksen, 

Board Members in Attendance (Via Zoom):   

Board Members Not in Attendance:  Jen Doerfler, Josh Klatesch, Miguel Romano, Phil Diskerud, Lauren Elm, 
Ryan Twardowski 

General Members in Attendance:  Ashlee Howarth, Jason Ewing, Jeremy Lundquist, Kristen Brewer 

Guest Speaker:  

• Karin Bye from Pro 3 Solutions presented disinfection solutions for locker room and equipment. Millard will 
test product sample provided at home and report back to the board at the next meeting. 

Gambling Business: 

Oscarson indicated sales are up from last year and month, but comparison to 2019 is probably more relevant for 

comparison.  We typically anticipate a dip following people receiving their tax returns and due to summer travel, etc. 
We received a relatively large invoice from our accountants which relates to our past years’ audits and the 

embezzlement issue.  To clarify, our 2018 audit  revealed the embezzlement, so 2019 and 2020 audits were held 
until the 2018 audit could be completely resolved.  That resolution took place earlier this year, so the other audits 

were completed, leaving us with a total accounting invoice was ~$20k.  We have set a meeting with the accounting 
team to dispute the charges and will attempt to get the amount adjusted to a more anticipated number. We continue 
to work on the MN tax liability bill, which is still outstanding. 

We continue to discuss the CEO position being a paid position, which would also affect gambling contribution as we 

move into budget conversations.  The estimated gambling contribution this year anticipates that change and will be 
set to $400,000 for budgeting purposes. 

• Oscarson motions to approve May financial reports (actuals). Keeley seconds. Motion passes. 

• Oscarson motions to approve July estimated activities and expenses.  Remitz seconds.  Motion passes. 

• Oscarson motions to approve April reconciled monthly activity. Maier seconds. Motion passes. 

General Member Forum:  

• No comments. 

Approval May 2021 Minutes:  

• Keeley motions to approve May board meeting minutes as written.  Brown seconds.  Motion passes.  

 

 



 

Approval YTD Financials: 

Lust shared that financials emailed to the board earlier in the day provide a full fiscal year view (June through May).  

We are in a healthy cash position, unlike last summer when available funds were down.  We are entering a heavy 
spend period in next 6 weeks due to tournament registrations (roughly $75,000 over the next 6 weeks).  Revenue 
throughout the early summer is primarily gambling.   

• Lust motions to approve financials as presented. Oscarson seconds.  Discussion included a note that the 
financials represent end of the fiscal year, with new fiscal year beginning in June. Motion passes. 

Old Business: 

• Mission and Vision statement revisions.  Document was sent out with current statements in a shareable 

format.  Edits will be finalized by June 30th, so any edits need to be submitted in short order.  No discussion 
from the group. 

New Business: 

Budget Discussion introduced by Hopeman.   

• President Hopeman reiterated the importance of gambling to the fiscal bottom line, estimated this year to be 

$400,000.  Several times in the past years we have been close to losing the gambling revenue.  There is 
new competition in bingo halls locally, so we need to be cognizant of that as we consider budgetary 

investments.   

• Regarding gambling revenue, electronic pull tabs has the lowest impact to our revenue, followed by paper 

tabs and then bingo (highest revenue).  With current legislation potentially impacting our ability to do e-tabs, 

we discussed that we’d hate to lose e-tabs but it wouldn’t destroy the hockey revenue stream. 

• Regarding budgeting for coaching stipends, the stipend went from $3k in 2019, to $1,500 in 2020.  We are 

lucky to have three non-parent coaches with more than 4 years’ experience, which is a testimony to their 
commitment.  Tenure should equate to a stipend increase to keep them coming back.  We want to be a 

place where people want to land, and we are currently under paying.  We discussed a tiered approach, 
starting at $3k, escalate $500 per year of tenure with a maximum cap at $4,500.  Assistant coaches staying 

at $1,500. As a reminder, coaches receive a stipend as reimbursement for their time, travel and other 
coaching-related expenses.  They are not formally paid a salary and are not employees or contractors to 

RAYHA. 

• The budget includes a separate line item for coach’s education and certification (mite level and others) 

because we want to be mindful of the investment coaches make.  Background checks typically run $30, 

SafeSport training $15, plus USA hockey membership, so expenses can add up quickly.  This line item will 
help us assist coaches with investments and will have strict guidelines for expenses that can be reimbursed. 

• We briefly revisited doing arena concessions.  The City has offered to reduce the annual rental fee to $10K.  

However, we would still need a concession manager and it would mean reverting to a tracking of volunteer 
hours.  The board opted to uphold their previous decision and forego taking on concessions due to it not 

generating substantial revenue and that it does not contribute to hockey development or outreach.  
President Hopeman will reach out to the City of Roseville (Roseville Arena) and Ramsey County (OJ) to see 
if they would allow us to have food trucks on nights when RAYHA has substantial ice time.    

  



New Business (con’t): 

• Our budget includes an equipment number of $8,000, which reflects the cost of jerseys and socks, not 

purchased with registration.  The cost of masks of $7,000 was dropped off from last year’s total.  The cost 
for reversible jerseys is a separate $10,000 line item.  The budget also covers equipment storage requested 

by Burth.  The board also agreed to forego puck bags and utilize buckets instead, as they are a less costly 
alternative and we rarely get the bags returned to us. Joel to distribute at coaches meeting, manager 

responsibility to collect them, storage at OJ. 

• Regarding equipment rental, we have a $1,800 credit at Play It Again Sports with no pending invoice.  The 
budget will include an additional line item for equipment rental because the credit will eventually be 

eliminated.  Equipment rental was $8,850 in 2019 or roughly $150 per package per player taking advantage 
of equipment rental.  Our arrangement with Play It Again Sports remains positive as we are getting 45% 

back of purchase price, which is good return.   

• Goalie equipment investments will increase to further support players who choose to fill that void for the 

association.  We will determine a fair and equitable way to determine when to tap into the fund.  Equipment 

remains the property of RAYHA. 

• Ice budgeting is once again substantial.  Our current ice rate from Ramsey County is $195 per sheet.  They 

are trying to push to $215 across all county locations, which means a sheet at OJ would cost the same as a 
sheet at Vadnais.  Because of the clear difference in amenities between the facilities and because 

commitments like bleachers at OJ have gone unfulfilled by the County, we will push back on Ramsey 
County to hold rates. 

• Roseville Arena is holding cost the same as last year. We discussed how better to use Oval ice, as it was a 

great resource during COVID, and it runs at a substantially reduced rate of $66 per sheet.  It also helps us 
schedule when weeknight ice is so incredibly tight.  If every team takes one sheet of Oval ice per week, it 

eliminates almost all ice scheduling conflicts.  Because outdoor ice isn’t as conducive to development, we 
also discussed utilizing it for mini-mites, Rink Rats, etc.   

• The ice scheduling fee is low market ($4,500 v. $7k or $8K for adjacent associations). 

• Miscellaneous items: 
o Promotions budget line includes movie night (w/ high schoolers), helmet stickers, tournament 

printing, candy for parades, etc. 
o We are committed to diversity inclusion, which is reflected in the budget dedicated to this important 

work.  This group has recently formed and will be focusing on community outreach.  In addition to 
the funds we have dedicated SPR will dedicate the same amount so funds available will be 2X 

what is shown.  We gave accolades for Culver in recruiting parents to be part of leadership group 
for this important outreach. 

o Tryout costs include coaching supervision during warmups/tryouts, Team Genius software and 
payment to evaluators as required. 

o We are in the 4th year of our contract with Ramsey County for OJ.  Our 2019 shooting gallery 
investment was $25,000, which allowed us to take a break in investment last year (our agreement 

stipulates a $1,000 investment annually).  We have allocated funds for a new speaker and security 
systems estimated at $7,500.  In addition, Maier will go to County to re-connect on bleacher issue. 

o The budget includes a contribution to savings, which was previously depleted during the recession 
8 years ago and via the acquisition of the bingo hall.  Following COVID, the board wants to 

prioritize being ready for unforeseen instances and having savings to cover a year of operations is 
good business.  The equity in the bingo hall will also be a part of this savings strategy.   

 



New Business (con’t): 

o We have added a line item for donations to both the boys and girls high school programs.  In return 

for RAYHA providing a modest equipment investment annually, both coaches have agreed  that 
high school players will have a much greater time commitment to the association.  This will take the 

form of student coaching for mites, assistance with fun events like movie nights, managing Rink 
Rats, etc.   

• Regarding player development, Rosenthal shared in depth plans for the upcoming season which includes a 

focus on creating a cadence with different instructors for all teams.  Every team would get 1 player 
development or enrichment activity per week (20 touches for older players, slightly less for Mite/Intro/8U and 

Mite 4 players due to their slightly shorter season), which would include experiences both on and off ice.  
SPR are included in this.  Additionally, this would include development for goalies that is goalie minded and 

geared specifically to them. The goal is to have it the same across the board for all players with the 
exception of Junior Gold which has traditionally not participated in player development. 

• We discussed the overall shortage of goalies across most levels of the association.  We discussed 
developing a potential summer goalie program to encourage trying the position along with incentives for 

players to commit to the position long term.  The budget was increased to $20,000 with these initiatives in 
mind.   

• Our D2 Assessment will be impacted by changes in the district referee contract, with a smaller change in 

lower levels but higher in upper levels.  Our D2 fee remains low but we are expecting increases. 

• Team funds will remain as scrimmage fees only, reflecting our commitment to player development and 

hockey-focused experiences.  Funds can be used for ice time, refs, etc. as it relates directly to scrimmages.  
Funds cannot be used for food, parties, gifts, rewards or other non-scrimmage related items.    

• Playoffs have been historically been paid for by us, going up because of more success at Regions level,  

• We will go back to funding Oval passes for all players, which was something eliminated during COVID.   

• Player fees are being adjusted to reflect the current budget, with the majority of teams returning to 
their ’19-’20 registration cost.  The registration increases in ’20-21 were primarily attributed to the Covid-

related gambling shut down.  With gambling’s contribution ramping back up, we are able to adjust fees to a 
similar level where they had been while still providing player development, adding back tournament 

participation, etc. Into to Skate equates to a family cost of less than $5 per skate.  Cost jump comes at Mite 
4, mimics Squirt C.  This has moved but equates to what they get in terms of a high product (still reduced 

cost).  Everyone is subsidized approx. $600 per player based on gambling contribution.  Girls tryouts will go 
back to high school first/then association (same scheduling format as years prior to 2020).  Bantam costs 

are tiered because bantams A & B1 get 90-minute games.   Junior Gold will have a month of ice before 
tryouts for high school teams, which will likely to ala cart pricing so that potential players can skate in 

advance of tryouts.   

• The budget contains financial aid at $25K.  We did not use all that amount last year but should hold the 
same as a good budget number.   

Maier motions to approve budget inclusive of edits made during the meeting.  Rosenthal Second.  Motion 
passes. 

 

Post-Meeting Board Actions 

• Budget Adjustment:  Following approval of the budget at the June meeting, the executive board identified 

discrepancies in the recommended player fees that were part of the budget that was approved.  The 

executive team met and reviewed proposed player registration fees on a team-by-team basis.  The majority 



of teams returned to their ’19-’20 registration cost level.  Several teams were adjusted to other levels, 

specifically: 
o Intro to Hockey was reduced to $175 and Mites 1-3 were reduced to $225.  This creates great 

value for parents in terms of a per-ice-touch basis.  This will always be the most subsidized level in 
the association because of desire to grow this level and get as many kids playing hockey as we 

can. 
o 15UB was reduced disproportionately more than other team to $1,300 per player.  Last year, 

multiple players opted to quit rather than play on this team.  We are hopeful that the reduced 
registration cost encourages them to keep playing.  

The overall impact to the budget was a net increase of roughly $6,000.  We feel positive about being able to 

increase player development, introducing and funding the DEI initiative and enriching the goalie 
incentive/development while still reducing player fees, as we had promised to do during last year’s season. 

The revised budget and discussion of this issue took place electronically. Oscarson motioned to approve the 
revised budget.  Second by Culver. Motion passes.     

 

 

Maier motions to adjourn meeting.  Corey seconds.  Meeting called to an end at 9:06pm. 

 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted,  

Ann Packer-Smith, Assistant Secretary 


