
RAYHA Board Meeting Minutes 

Monday, July 19, 2021 

Roseville Ice Arena 

Meeting Time: 6:00pm (Official start at 6:08 pm) 

Board Members in Attendance (In Person):  Amy Kroska, Kim Elm, Gretchen Hopeman, Dave Scott, Adam Maier, 
Ann Packer-Smith, Gail Lust, Phil Diskerud, Corey Culver, Chaz Afong, Jake Remitz, Jens Fredricksen, Joel Millard, 
Ryan Twardowski, Josh Klatesch, Jen Doerfler, Shaun Curtin, 

Board Members in Attendance (Via Phone):  Mike Oscarson 

Board Members Not in Attendance:  Lissa Keeley, Chelsey Rosenthal, Winny Brown, Andy Burth, Miguel Romano, 
Lauren Elm  

General Members in Attendance:  Ashlee Howarth, Jeremy Lundquist, Jason Euing, Kevin Elm 

Gambling Business: 

• Representatives from Mair & Associates, CPAs were in attendance to review the independent auditor’s 

report they created for fiscal years ended May 31, 2019 & May 31, 2020 as well as to overview bingo 
operations.  The audit reports were reviewed in detail.  Questions focused on how the PPP loans received 

by the association were recorded, an error found on the title section of Page 15 by Dave Scott and what 
actions are driven from the Report of Internal Control (see below).   

• The association has a high start rating, which is maintained by the state gambling board.  The star rating is 

based on the amount of revenue able to be given to non-profit activities.  Our rating is a 5, which is the 
highest rating available.   

• The Report of Internal Control, which overviewed risks or other deficiencies, which included: 

o Oversight of the Financial Reporting Process: Essentially, this refers to not having a CPA on the 
board doing the financial accounting. 

o Segregation of Duties:  This refers to only have a single gambling manager v. having several 
people for accountability. 

o Inadequate Documentation of Electronic Gaming: This refers to the inability to effectively audit 
electronic gaming as you would in-person gaming. 

o Other Compliance Issues:  This included a short accounting of small game issues, electronic 
gaming issues and cash accounting issues. 

• Oscarson requested Mair & Associates share detail on annual audit costs.  On average, audits run $5,000 
to $5,600 per their engagement letter.  Monthly auditing and payroll services costs roughly $3,000 plus tax 

services.  Annual costs run roughly $42,000.  We questioned what other services we should hire or what we 
should invest in to avoid an embezzlement in the future. M&A encouraged more board oversight and 

discussion, more questioning of the gambling manager and updating processes to assure compliance and 
honesty. We also discussed options for how we develop or include best practices going forward.   

• Hopeman shared her experience in getting to know the gambling operation when she came on board, where 

she was able to see a best practice operation at another entity.  We questioned Mair & Associates how they 
are reviewing our POS practices, which was key in the embezzlement that took place.  As a result, laws 

were changed to require coupons to be serial numbered and we stopped utilizing coupons to assure it would 
not happen in our organization again.   

• Oscarson questioned the outstanding bill for audit services.  Time was recorded by M&A team members, 

with 3 audits produced at one time.  Part of the time was associated with extra tests and reviews due to 



fraud.  Ultimately, they wrote off $8,500 of time and billed an extra $9,000 beyond their engagement letter.  

Oscarson questioned what benefit there was to the association for at the additional time.  M&A indicated all 
time benefitted us, with a particular focus on defining the loss amount which could not be proven.  We asked 

for more communication on future audits, with a more regular presence for them at board meetings.   

• Motion by Scott to form subcommittee to review in more detail offline.  Second by Millard.  Diskerud 

encouraged more review on non-gambling activities or fraud for off-the-books questionable activities. 
Invoicing practices will be a part of that as well.  Sub-committee volunteer members will include Lust, 
Packer-Smith, Millard, Elm and Culver. 

To be respectful of the remaining agenda, Oscarson will circulate monthly financials for approval electronically upon 
his return.  

General Member Forum:  

• No comments. 

Approval June 2021 Minutes:  

• June board meeting minutes were circulated electronically to board members for review and approval.  
Keeley motions to approve June board meeting minutes as written.  Maier seconds.  Discussion included 

amending the minutes to include action items from the Pro3 Solutions presentation as well as to better 
clarify player registration fees for the upcoming year.  Amended minutes were submitted.  Motion passes.  

Approval YTD Financials: 

Financials emailed out today, that includes 1 month of financials.  Phil is still working to collect unpaid registrations 
from last year.  Current monthly expenditures are mostly tournament registrations.   

• Maier motions to approve financials as presented. Scott seconds.  Motion passes. 

Old Business: 

• Registration is open for the upcoming season and apparel codes have not been included today.  Because 

fairness has been key in recent decisions by the Board, President Hopeman suggests that apparel be 
provided as a Board provided item.  If we were to provide a jacket and pants (with player names), it would 

take the cost from $65 per player for an apparel code, to a cost of $130 per player, or a $23,000 total 
expense.  We discussed the logistics of being able to do it, with registration already open.  It would apply to 

Mite 4 and above and provide an amazing kid experience. Teams would then all match along with the entire 
association.  We discussed the potential of doing bags or parkas instead of pants and jackets.  Bags, in 

particular, would eliminate the need to track sizes and we’d be able to combine quantity with the bags we 
committed to purchase for the high school team.  Adam will get pricing on bags and apparel by Friday.  
Quantity of 370 (association plus 70 at high school).  

New Business: 

• The joint Diversity and Equity Inclusion (DEI) committee electronically submitted the DEI pledge they have 

developed for both RAYHA and SPR for the upcoming season.  President Hopeman circulated the pledge 
for review and voting on 6/29, following SPR’s board vote to adopt the pledge.  Motion to approve the 

pledge as written by Culver.  Second by Keeley.  No discussion.  Motion passed by electronic vote on 
6/29/2021.  The DEI pledge adopted by this vote is included as an appendix to these meeting minutes. 

 



• The Peewee A v. AA declaration decision made last week. The declaration had typically fallen to VP of 

Hockey but was changed this year to include the executive committee in order to be a more transparent, 
process driven approach.  Peewee parents were emailed, with an in-person meeting and an opportunity to 

provide non-public input.  Twenty-five parents, plus the executive committee and Diskerud, heard 
arguments, conversations and thoughts.  The executive committee, Diskerud and Afong met again to 

finalize direction.  Ultimately, they decided that we’ve been an ‘A’ association for 7 years and we lack depth 
off the bench, with 7-8 Peewee AA quality players, but not 15.  That would competitively separate us from 

other teams and could potentially lead to another emotionally tough season.  In addition, the executive 
committee noted that support for the AA change had support of only roughly 50% of the parents.  In order 

for a shift to ‘AA” to be successful, it would also need to be sustainable, which is a question at this time.  
Because of these factors, the board decided that we will remain a Peewee ‘A’ team for this coming season.  

The board remains open to having similar discussions in future years to assure we make the change to ‘AA’ 
when and if it’s appropriate.   

 

• The coach selection committee had a record number of board volunteers, allowing for the committee to be 

split into two sub committees that could evaluate the various levels.  The committee came back together to 
make the following recommendations for coach selection: 

 
o Bantam Level:  The bantam coaching team has been here for 3 years.  All returning coaches 

submitted applications, with no other applicants.  To that end, the selection committee opted to 
forego formal interviews.   The selection committee came to unanimous agreement.  On behalf of 

the selection committee, Maier motioned to approve the following coach selections: 
 Bantam A:  Luke Christianson 

 Bantam B1: Mike Nelson 
 Bantam B2:  Austin Horton 

 Bantam C: John Olander 
Motion second by Lust.  Motion passes. 

o Peewee Level: Three coaches applied.  To assure fairness in the tryout process, the applicants 
agreed to 1.) not appeal the ‘AA’ declaration decision, and 2.) agreed to forego their window pick 

right in order to roster their own kids. In other words, each of their players will have to make the 
team outright without using coach’s picks.  This will ensure that we are not reserving 2 roster 

places for the coaches’ players.  With those conditions, the selection committee came to 
unanimous agreement, with their recommendation being contingent on the named coaches’ kids 

making the team.  On behalf of the selection committee, Maier motioned to approve the following 
coach selections: 

 Peewee A:  Jon Fox and Ryan Twardowski 
Motion second by Lust.  Motion passes. 

o Squirt Level: Three coaches applied, including Adam Schmidt (most recently the Mounds View 

High School coach), Joe Dziedzic (last year’s Squirt B1 coach, former NHL player) and John 
Nikolou (former RAYHA board member and collegiate hockey player).  The committee noted that 

their recommendation was not unanimous, and that several committee members had continued 
trepidation about who should be recommended for the position.  After substantial discussion, 

Rosenthal motioned to approve the selection committee recommendation of: 
 Squirt A:  Joe Dzeidzic 



Motion second by Scott.  Discussion focused on the ongoing committee concerns, including that 

one candidate, John Nikolou, had not been interviewed by the same sub-committee that 
interviewed the others.  Nikolou had applied as a potential Peewee or Squirt coach, so he had 

been interviewed by the Peewee committee only.  The meeting took a 5-minute recess so that sub-
committee leader Millard could connect with Nikolou to assess his interest in potentially being 

interviewed by the Squirt subcommittee. Upon reconvening, Millard indicated Nikolou would be 
willing to interview.  Diskerud motioned to table the current motion, so that the Squirt sub-

committee can interview Nikolou and work to resolve their additional concerns in an effort to put 
forth a unanimous recommendation for the board to vote on.  The sub-committee will try to hold the 

interview in the next week and will bring their new recommendation to the next full board gathering, 
slated for August 9th.  

• Scott brought the proposed District 2 rule changes for discussion and input.  The rule changes will be voted on 

by District 2 representatives at their August meeting, so thoughts or concerns regarding the rule changes should 

be brought to Scott’s attention no later than July 31.  The proposed rule changes are detailed in the attached 
appendix to these meeting minutes.  Note the following clarifications based on board members questions: 

 
o Oscarson noted having serious concerns about ice times, touches and ice costs based on the potential 

change in game length for so many levels. 

o There are some conflicting recommendations in the proposed rule changes, so the D2 representatives 
will be selecting one over another.  

o Rule 6.1 would apply to playoffs only, affecting BAA, BA, BC, Peewee and U12.  It was suggested that 
the rule changes be voted on by level so that the changes align with other rules. 

o Rule 3.1.7 would apply to regular season only, affecting BAA and BA.   
o Many of the proposed rule changes align with various player levels or regional rules.   

o In addition to what is shown in the appendix, there are additional rule changes that are coming from 
USA Hockey, which will be adopted by District 2 without a member vote. 

 

• The handbook review meeting was postponed to August to accommodate coach selection.  The full board will 

meet again on Monday, August 9th at 6pm to review the handbook as well as the Squirt coaching 
recommendation tabled above.  Comments regarding the handbook should be submitted to Maier no later than 
August 2nd for discussion at the August 9th meeting. 

 

• The next regularly scheduled board meeting will be Monday, August 16th at 6pm. 

 

Directors Reports: 

• Scott reported that Johnson Como NSP will be co-oping with Tartan for the upcoming season.  Exact 

information on levels, operations and availability of waivers is yet to come.  

• Scott further reported that District 2 continues to negotiate with the referee association, and they appear to 
be far apart on compensation numbers. 

• Registration will be discussed in greater detail in August.  Registration is higher than it was at this time last 

year, with ½ of registrations coming in the last 2 days of the registration window.  There will be a late fee for 
registration received after July 31. 



• Elm and Kroska reported that SPR coaches’ interviews will take place this week.  Level directors and goalie 

directors are on board. They will share their coach selection recommendations at the August 9th meeting. 

• The Bantam Level reported that they had 1 tourney remaining to book.   

• The Peewee Level reported that they had 1 tourney remaining to book.   

• First Skate is ramping up marketing and volunteer efforts.  In addition, they will connect with high school 

coaches on how to integrate players with ice time shifts based on participation. 

• Culver reported that the DEI committee is planning a BBQ event August 18th, organizing a drive for school 

supplies and working with other City and local associations on outreach activities.   

• Afong reported that they were planning to move mental health support for goalies to take place during 

tryouts.  They are also scheduling on-ice training weekly or bi-weekly from Pro Hybrid, generating goalie 

schedules for coaches and setting up clinics for just goalie ice. 

• Rosenthal and Diskerud are working to clarify registration on Mites 1, 2, 3, 4 v. 8U girls. While 8U is still a 

Mite program, 8U girls will have an evaluation period.  Diskerud will adjust registration based on input from 

Rosenthal. 

• Ice scheduling is ongoing, with Roseville ice in system.  We still need to meet with RamseyCounty, draft the 

warmup ice schedule, draft the tryout schedules and then start building winter schedule. 

• Player Development planning is ongoing with Coach Steffen committed to time with mites & squirts.  Marty 

Sertich will have a limited scheduled based on his college coaching commitment.   

• Friends of Oval will respond to a call for grant application this month to help pay for ice time associated with 
hosting a fall holiday tourney for mite boys and girls.   

• Klatesch is starting to coordinate pizza sales and could use a board volunteer to assist.  There is roughly 

$3K in funds of those who have taken the buyout at registration.  

• Remitz reported that web cleanup is almost complete and he’s working on correcting links on other sites 
(high school, oval, etc.)  

 

Motion to adjourn meeting by Maier. Second by everyone. Meeting adjourns at 9:30pm 

 

Respectfully submitted,  

Ann Packer-Smith, Assistant Secretary 

  





 



 



 


