
RAYHA Board Meeting Minutes 

Monday, September 20, 2021 

Roseville Ice Arena 

Meeting Time: 6:00pm (Official start at 6:02 pm) 

Board Members in Attendance (In Person):  Joel Millard, Ann Packer-Smith, Adam Maier, Andy Burth, Corey Culver, Chaz 
Afong, Phil Diskerud, Lissa Keeley, Jake Remitz, Ryan Twardowski, Shaun Curtin, Jen Doerfler, Dave Scott, Amy Kroska, Kim 
Elm, Gail Lust, Mike Oscarson, Gretchen Hopeman, Chelsey Rosenthal 

Board Members in Attendance (Via Phone):   

Board Members Not in Attendance:  Jens Fredricksen, Jeremy Lundquist, Winny Brown, Miguel Romano, Lauren Elm  

General Members in Attendance:  Ashlee Howarth, Adam Herman, Diane Sleeman, Eli Sagor, Ann Stoher  

Gambling Business: 

• Financial approvals will change moving forward.  The package typically circulated at board meetings will be circulated 
electronically so that board members have more time to do a more complete review.  Motions and voting will be done 

electronically.   

• August was a positive month, with a contribution to the program of ~$50K and Lucky’s was largest volume (Stout’s was 

closed during the fair.)  First weekend of September was strong, but the following weekend was quieter.   

• Bingo day will be switching to Saturdays at Lucky’s per their request.  

• Bingo at the hall has been up for the past several months and will continue to be somewhat weather dependent 

through fall.  Typically, activity goes up as weather gets colder. 

• New electronics and TVs approved earlier in the summer will be installed this month.    

General Member Forum:  

• Concerns related to SPR coop rumors.   

Approval August 2021 Minutes:  

• August meeting minutes were circulated for review electronically on 9/19.  Keeley motions to approve minutes as 
written.  Scott seconds.  Motion passes. 

Approval YTD Financials: 

• Lust circulated current month financials along with July documents.  Registration funds are coming in via Crossbar.  

Financials show the gross number of funds received, which will be broken out into sub-categories (registrations, 
jerseys & socks, pizzas, etc.) once all funds are received. 

• Lust moves to approve July and August financials.  Twardowski seconds.  Motion passes.   

Old Business: 

• Board members need to have USA Hockey registration, background check and SafeSport training need to be 
completed by end of the month for team rosters to be able to be uploaded.   

• Coaches and First Skate volunteers will get reimbursed for expenses related to registration, background check and 
Safesport training.  Lust will get info from Keeley to cut checks at a single time and will use addresses from USA 
Hockey registrations, which we can see through the portal.    

• Heggie’s is willing to do November 16th pizza delivery, with cut off October 28th (pick up will be later in the day.)  Info 
will go out to families by the end of next week.  Sales will be limited to an amount that covers each skate’s registration 
fee.  Any sales in excess of the registration fee will be considered a donation to RAYHA, with no carry over to future 
years.  All prior year credits will be used this year.  Mite families registering after November 1 will pay a prorated 



buyout for amount of $100 for pizza sales.  Culver motions to approve as described above.  Oscarson seconds.  
Motion passes. 

• Mites numbers are hard to predict.  Next year, we should give an incentive for families to register early, with non-early 
registrations waiting until after warmups to participate.   

• Current registrations numbers include: 
o Junior Gold –  4 Skaters 
o Bantam – 5 Goalies, 52 Skaters 
o PeeWee – 5 Goalies, 57 Skaters + 2 Seversons 
o Squirt – 4 Goalies, 49 Skaters 
o Girls 15 U – 2 Goalies, 22 Skaters 
o Girls 12 U – 4 Goalies, 18 Skaters 
o Girls 10 U – 3 Goalies, 19 Skaters 
o Mite 4 – 1 Goalie, 22 Skaters 
o Intro, M1, M2, M3, 8U – 3 Goalies, 119 Skaters 
o First skate – 59 Skaters 
o Overall, numbers don’t look back, with a likely number close to 2019.  Boys will be down roughly 12 skated 

due to larger group aging out v. those coming in.  Girls are down roughly 10 for similar reasons. 
o Currently, we’ve collected roughly $2,000.00 in late fees, with a large number of those coming from Mounds 

View girls who didn’t realize they needed to register twice.   
o There have been fewer questions this year thanks in large part to using the same registration system 2 years 

in a row. 
• Final declarations for Squirt, Peewee and Bantams were submitted as 4 teams per level (A, B1, B2 and C).  Junior 

Gold will likely have the option to play in a North Metro league, with kids from other adjacent school districts.  More JG 
registrations will come through fall and we will make sure those kids have a place to play. 

• Handbook update changes have been captured.  Maier to circulate electronically.  Once approved, they will be placed 
on the website. 

• Scott provided a D2 update on iPads.  Gamesheets is an electronic program that would replace scorebooks.  Cost is 
$100 per team plus the cost of iPads, etc.  There are positives (penmanship errors, saves automatically, auto 
calculates fair play points, player stats, etc.).  There is not a D2 decision yet, so scorebooks will be provided at this 
point.  Scott will update on decision once received.  Ramsey County has agreed to provide WiFi at OJ for no charge to 
support this initiative, should D2 decide to proceed. 

• Letter regarding tryout process was sent to all families this past week.  Maier reviewed list of boys’ tryouts scheduled 
graders for all levels, as follows: 

o Bantams 
o Luke Christianson (Bantam A) 
o Mike Nelson (Bantam B1) 
o Matt Sundeen (not available Thursday) 
o Pat Martin (not available Tuesday or Thursday) 
o Mike O'Neill (Monday-Thursday) 
o Mike Wiltse (will miss a couple sessions) 
  
o Peewees 
o Jon Fox/Ryan Twardowski (Peewee A) 
o Tommy DeMartino 
o Kevin Elm 
o Brian Wacthler 
o Ola Bildtsen 
o Dayton Goodmanson 
  

  



 
o Squirts 
o Joe Dziedzic (Squirt A) 
o Austin Horton 
o Tyler Farr 
o John Olander 
o Jon Jones 
  
o Alternates 
o Andrew Colvard 
o Brett Hammond 
o Brian Skrypeck 
o Mike Heffernan 
o Mike Nelson, Jr. 
o AJ Hoffman 
o Adam Maier 
o Ryan Twardowski 
o Dave Scott 

 
• Alternates will fill in where scheduled graders cannot attend all sessions.  Note that if a coach is a parent coach, they 

will not grade their own player, leaving their score blank and if two coaches are listed, only one coach will grade at that 
level. When alternate evaluators are subbed in, the substitute grader will not be a parent with a skater on the ice.  If 
there is no other person available, that session will be graded with fewer evaluators rather than utilizing the parent.  
Maier moves to approve list of graders.  Twardowski seconds.  Motion passes. 

• Maier provided a tryout update, including that the tryout team will deal with special scheduling requests and that Maier 
will continue to do the Squirt updates like what was done last year because that was well received.   

  
New Business: 

ST. PAUL ROSEVILLE GIRLS’ HOCKEY CO-OP 

• Hopeman detailed the current situation with the Roseville and Saint Paul co-op.   
• The purpose of the co-op has always been to put the girls in a place that is the best  playing environment, with the 

RAYHA side being led by strong leaders.  There have been a lot of behind-the-scenes struggles that have not been 
brought to the board or the families which have been exacerbated by the current St. Paul leadership.  We have not 
been met by a partner in the past 6 months and St. Paul has not paid for last year’s season, which is an outstanding 
bill of $17,000.   

• On Saturday, 9/18, the board held an electronic vote on a motion regarding our co-op status with SPCHA.  Elm 
motioned to present the following options to the SPCHA board as soon as possible (identified as Sunday, 9/19 as team 
declarations were due Monday, 9/20.) 

  Option 1:  Continue with the co-op for the remainder of the season with RAYHA running the  
    program. Then dissolve the co-op after season end.  
  Option 2:  Dissolve the co-op effective immediately. 
• We requested their decision be made prior to Monday, September 20, 2021. Motion seconded by Afong.  Discussion 

included support for Elm and Hopeman, as board members understood the ongoing tension in our relationship and the 
need for SPCHA to pay an equitable portion of expenses.  Motion passes. 

• After a late meeting last night, St. Paul is offering to: 
o Remove their president from the co-op committee, replacing him with 3 new representatives, 
o Pay the outstanding costs from last year, totaling roughly $17,000, 
o They will not agree to give us full control of the co-op, 
o They agreed to do tryouts at Roseville (v. the split between Highland and Roseville) with the stipulation that it 

would be at Roseville’s expense. 
• Tonight’s discussion is focused around when we will dissolve the co-op, whether that be now or if will be at the end of 

season instead.  Ultimately, we do not share basic core values with St. Paul, who entertained co-oping with another 
partner back in April. 



• Elm shared background on her experience in working in SPR, where there is limited support in basic functions 
(equipment ordering is done by RAYHA equipment manager, SPR player development is coordinated by RAYHA, 
bylaws being changed yearly, tryout changes that were poorly communicated and pitted SPR board members against 
one another, etc.) The co-op committee does not have tryouts ready, we do not have their ice, etc.  If we were to 
dissolve now, we do have options to bring in more skaters to support the numbers, which are not currently great.   

• Hopeman and Elm both indicated that they are making this decision for all the SPR girls, not just the Roseville girls.  It 
is critical that their season is not disrupted, but we are at a point where the dysfunction can no longer be hidden from 
the players.   

• Yesterday, Oscarson, Hopeman, Elm and Maier had a call with three representatives from St. Paul.  The current St. 
Paul president was not on the call.  Some things were clarified but the constant change has hurt our relationship.  The 
written response they sent was no change from prior communications.   

• A member in attendance asked if we could work with the three new representatives to affect positive change moving 
forward if their president left.  It is our current understanding that their president is not likely to change, and we do not 
have St. Paul’s board support.  It’s a constant battle with them, with RAYHA leaders doing all the work for equipment, 
goalie training and player development.  We could work with them, but we are questioning if working through it is the 
best option. The parent also noted that their player would be hurt by a dissolution now, as they have made good 
friends that they would no longer play with.   

• Another member in attendance offered the board their complete support for the board in whatever decision is thought 
to be best.  Numbers is a concern, so there is interest in what other options there are for co-op relationship.  Hopeman 
indicated that another partner for this year is probably not feasible and that waivers will be dependent on other 
associations releasing players.   

• Another member offered support and assistance in what was needed to plan now for next year.  The member also felt 
that the level of utter disruption that would come from dissolving the co-op now is hard to imagine. They indicated that 
concerns over tryout locations, etc. comes with the nature of a co-op.   

• Keely shared that her biggest concern was that some girls might not have the opportunity to play this year if the co-op 
were dissolved now.   

• If we dissolved, we would be dropping a team at 10U and 12U.  If we dissolve, St. Paul players could waive in for any 
level of team we have that they don’t.  Numbers have been slightly heavier from Roseville historically.  

• The issue with tryout location is around having a singular location, whether that be Roseville or not.  Some kids will 
miss tryouts if locations switch back and forth, no matter how well locations are communicated.  St. Paul wants to use 
the St. Paul Capitals process, which is highly subjective and does not follow the SPR bylaws as they are currently 
written.   

• If the relationship is dissolved, we have declared teams, ordered jerseys, ordered gear from Straus, etc.  In addition, 
we would need to collect the $17,000 outstanding from last year. Points of disagreement between the associations 
focus on money, tryouts, coaching selections, etc.  Afong noted that there is more risk to continuing, should dissolution 
be required during their season and that it is not good business to continue forward with a partner that does not pay 
their share.  In addition, there is an outstanding DEI issue from last season that was not followed through on as 
promised.  

• St. Paul is in breach of the current contract due to non-payment from last season, so the 30-day dissolution notice 
period would not apply.   

• Elm feels that we can deliver the best experience for players by dissolving now and relying on RAYHA to deliver the 
season.   

• Elm motions to dissolve the SPR co-op effective tonight.  Second by Afong.  No discussion.  Motion passes with one 
dissent.  Communication will immediately go out St. Paul and parents.  We will set a town hall meeting for parents to 
better understand the decision.  Season planning will begin immediately so that we can deliver the very best season 
experience for the players.   

• Members at large encouraged board members to be more transparent earlier in the process, so that issues are better 
understood by the general membership.  Remitz suggests having a debrief session to document what we have learned 
so that it can better inform our next co-op partnership.   

  



 
Directors Reports: 

• The next apparel wave will be 10/8 through 10/10, with a final November wave for Christmas gifts. 

• First Skate was well attended, with more attending the second day rather than the first day.  We still need additional on 

ice volunteers and have reached out to both Bantams and High Schoolers.  It is generating interest in Intro, which 
might need a cap if we cannot accommodate all.   

• DEI meets later this month.  Topics include better visibility on what we do, action plans and a greater focus on equity 

for the girl. 

• Goalie warm up sessions are up and running, with good participation.  All goalies are well equipped within budget. 

• Friends of the Oval will meet later this month to discuss two grants, including the one supporting the Bird Bash planned 

for November.  Hopeman and Curtin will connect on additional priorities. 

• Scott requested team declarations based on the SPR dissolution decision.  There are a lot of D2 and MN Hockey rule 

changes this year, which Scott will circulate electronically. Manager and coaches’ meetings will be October 27th (Boys), 

November 10th (Girls and Boys Squirt C) and December 1st (Mites and 8U). We did submit to host tourney as previously 
discussed.  The ref shortage continues, so we will support D2’s marketing efforts on the website and in the arena. 

• Lust will meet with Doerfler to discuss this year’s team funds.  There was a request made for RAYHA to support one of 
our female players to participate in the MN Hockey HP program, which will participate at the national level.  MN Hockey 

covered the initial expenses, with the understanding that RAYHA would cover half of the expenses.  Cost is $375.  
Maier motions that RAYHA allocate $375 to support this player’s participation at the national trip.  Second by Elm.  

Discussion included how to outfit the player to best represent the association and that we should include social media 
recognition for the player.  Motion passes.  

• Millard indicated coach’s registration was continuing and he will meet with Hopeman and Elm to determine what is 

needed on the girls’ side. 

• Rosenthal indicated that player development was proceeding with focus on ice scheduling, etc.  Rosenthal will lead 
player development for the girls (already in the works).   

 

The next regularly scheduled board meeting will be Monday, October 18, 2021 at 6pm. 

Motion to adjourn meeting by Diskerud. Second by Twardowski. Meeting adjourns at 8:45pm. 

 

Respectfully submitted,  

Ann Packer-Smith, Assistant Secretary 


