
SPCHA Board Meeting 
November 28, 2023 
Green Mill 
 
Present: Julie, Katie Murphy, Kevin, Jim, Chris, Katie Morrell, Katie R. 
Via Phone:  Kelly, Dave 
Absent:  Casey, Scott, Mike, TJ 
 
Julie called the meeting to order at 7:05pm 
 
Agenda for the November meeting was approved. 
 
Minutes from the October meeting were approved – upon question, Dave clarified that the rebalance of 
the budget represented month-to-month variances, no change to the annual budget. 
 
Dave presented a financial update and indicated that we are ahead of budget YTD and that cash 
balances exceed the same period prior year. 
 
Julie presented an update on broader fundraising plans going forward and suggested that succession 
planning for next year’s Board be a focus in the coming months.  The Gambling Manager will be a paid 
position next year. 
 
Motion was made to waive the remainder of Kelly Rand’s kids’ registration fees for the 2023-2024 
season for her efforts as Gambling Manager (value of $2,034).  Motion was approved. 
 
There was a discussion around reimbursing USA Hockey certifications for coaches in our association.  
Chris will present a suggestion on how to proceed at the next Board meeting. 
 
There was a discussion around GameSheets and whether sharing player level statistics is necessary.  
Hockey Operations Committee to determine a stance and send to full Board for a vote. 
 
Girls VP reported that the Capital Cup tournament was a success. 
 
D2 Representative provided a reminder that if a team leaves MN for a game we need to complete D2 
form.  
 
Branding update was provided.  Arena signage to be replaced with new logo. 
 
Fundraising update was provided.  Capitals participated in our first ever Give to the Max day, secured 
$2,000 donation from the Midway Men’s Club.  There was discussion of a winter fundraising event to 
celebrate the Capitals’ 50th Anniversary. 
 
Gambling Manager provide an update on the 50/50 raffle from the Capital Cup.  Bingo started 11/2 at 
Mike’s.  Still waiting on City of St. Paul approval to begin gambling activities at Green Mill.  
 
Meeting was adjourned at 10:16pm 
 
 


