Date: Wednesday, August 6, 2025
Time: 6:30 PM
Location: Higher Grounds

Board Reports

Role

Topic

President

- BDFC Board Updates
- WAHA Annual Meeting

Vice President

- Hockey 1 & 2 Update

Treasurer

- Financial Report

Secretary

- Handbook Updates 2025-2026
- Google Drive for Nonprofits

Additional Discussion

Season Planning & Operations
® Youth & Girls Hockey Registration

Events & Engagement

o Co-ed Teams
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o Girls Teams
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o West Bend Co-op Request for Girls Hockey

Player Evaluations (10U-14U — set dates)

SafeSport Coordinator — NEED

Youth Hockey Director — Chris Mueller or NEED? Mike?
Registrar — Stacy or NEED?

Volunteer Slots in Crossbar —who is entering?

Learn to Skate vs Hockey 1 & 2

Open Hockey — define process, supervision, and schedule
Open Skate — team assignments

e Recap of Open House & Mural Painting
e Try Hockey for Free Days

o National Youth Try Hockey Days — Sept. 13, 2025 & March 7, 2026




BDHA Board Agenda

o |IHF World Girls' Hockey Weekend - October 17-19, 2025
e Banquet — November 1, 2025 — updates & planning
e Green Bay Gamblers Tickets — October Player Outing?

Spiritwear — Aysha will coordinate
o Launch timeline
o Logo refresh
e Outreach & Engagement Committee — next steps
Fundraising Update

Important Dates

Golf Outing: August 23

Evaluations: [date]

Season Kickoff Meeting -

Skaters’ Unlimited Banquet: November 1
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