Date: Wednesday, September 17, 2025
Time: 6:30pm

Location: Higher Grounds

Attendance

Board Member Attendance Board Member Attendance
Andreya Armstrong Mike Pogorelec

Jason Drake Justin Rhodes

Kelly Guenther Casey Schaalma

Jeremy Hanni Stacy Shaw

Kayla Larson Sara Wild

Tina Monroe

Silent Roll (non-voting attendees):
Call to Order:
Approval of Previous Minutes:

Approval of Agenda:

Board Reports

Role Topic
President - BDFC Board Updates
Treasurer - Financial Report

- Grass Roots Grant

Additional Discussion

Season Planning & Operations
® Youth & Girls Hockey

o Coaches, team managers, schedulers

o Mite team determination

o Atoms/Mites game slots

o Volunteer sign-ups
m Practices
m High School games
m  Open Skate

o Ice time for teams

o Locker Room Monitors



BDHA Board Minutes

o Jerseys
o Screening reimbursements

Outreach & Engagement
® Learn to Skate / Hockey 1&2
o 57 sign-ups
o Need volunteers for Monday, September 22 to help fit gear
® Try Hockey for Free Day
o Recap of event
m 15 registered, 3 walk-ins
o National Youth Try Hockey Day — March 7, 2026
e Spiritwear (on sale through September 28)

e Odd’toberfest - Saturday, September 27, 2025 - 50/50 raffle for one hour

Fundraising

e Fundraising Update
e Banquet— November 1, 2025
® SCIS sponsorships

Action Items

Item Notes

Future Topics

Topic Details/Responsible Party
All Parent Meeting Discuss at next meeting
Closing

Next Meeting:

Motion to Adjourn:
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