Date: Wednesday, September 17, 2025
Time: 6:30 PM
Location: Higher Grounds

Board Reports

Role Topic

President BDFC Board Updates
Treasurer Financial Report
Discussion

Season Planning & Operations
e Youth & Girls Hockey
o Coaches, team managers, schedulers
o Mite team determination
o Atoms/Mites game slots
o Volunteer sign-ups
m Practices
m High School games
m  Open Skate
Ice time for teams
Locker Room Monitors
Jerseys
Screening reimbursements

o O O O

Outreach & Engagement
® Learn to Skate / Hockey 1&2
o 57 sign-ups
o Need volunteers for Monday, September 22 to help fit gear
e Try Hockey for Free Day
o Recap of event
m 15 registered, 3 walk-ins
o National Youth Try Hockey Day — March 7, 2026
e Spiritwear (on sale through September 28)

e Odd’toberfest - Saturday, September 27, 2025 - 50/50 raffle for one hour

Fundraising
e Fundraising Update
e Banquet— November 1, 2025
o SCIS sponsorships




BDHA Board Agenda v\\@

Season Kickoff Meeting - [date]

Important Dates

Skaters’ Unlimited Banquet: November 1
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