
RYBA Board Meeting 
January 13th, 2025 

 
Our Mission: The RYBA basketball program is designed to provide boys and girls with a fun 
environment to develop basketball skills, good sportsmanship, and an appreciation for teamwork 
while representing the Roseville community. 
 
Our Vision: A future to provide opportunities to compete at all levels. A future where the Roseville 
program is held in high regard. A future where each player is encouraged to be their best.  
 
Our Values: Sportsmanship, competitiveness, fun, safety, teamwork, quality, opportunities for all, 
ethics, leadership, citizenship, and accountability. 
 

1. Welcome (2 min)      Brian / Chad 
2. Girls Travel Update      Jason 
3. Boys Travel Update      Chris 
4. Boys Tournament Update     Alana/Megan 
5. Girls In House       Tim  
6. Boys In House       Tim/Chad 
7. Little Hoopers Update      Rory/ Becky 
8. Volunteer Update      John 
9. Social Media/Website      Melissa  
10. Uniform and Off-Season Training    Sara Burns 
11. Fundraising Update      Sarah Barsness 
12. Equipment Update      Brian  
13. Budget/Financial Review (if needed)    Everyone  
14. Other Topics       Everyone 
15. Adjourn 

 
MISSION CRITICAL  
 

● Recruit treasurer in training to start FY26 
 
PARKING LOT 

- Increase tournament fee next year  
 

 
WISH LIST 

● Connect with district social workers/phy ed teachers to find kids who want to play ball but 
money is an obstacle for next season’s registration 

● Create a 12‐month calendar detailing RYBA activities, timelines, and deadlines for future 
boards/volunteers  

● Host a town hall and invite the RYBA community to hear the vision, values, and mission and 
provide input to make the association thrive 

● Establish a “bigger than basketball” program. How to expose kids to community service, art, 
different activities outside basketball  



 
Minutes: 
 
Attendance: Liz Hiatt, Brian Ollison, Chad, Alana, Jason Amos, Megan, Dan, Chris,  
 
Brian O: 

- Working to get Roseville more competitive. March: come with what we all want to see for the 
program. Create a roadmap. Off-season training went well this past year.  Gym space- 
pickup basketball. Rotating gym space for open gym.  Open gyms on Thursdays at 
Lionsgate. ($5) 

 
-Biavante- nutritional health for athletes. Possible partnership during the tournament. Organic fruits. 
Plethora of smoothies. Made to order. Nutritional value. Will give a percentage of sales. Educating 
youth for performance. What is needed: table space. Pre-made bottles or made to order. RAHS, 
made to order, bottled to other sites.  
 
Girls Travel Update: Jason 

- Middle school player for 7th grade team, will return uniforms at end of year. Moved 7th 
grader to 8th grade. 7th grader broke her ankle, 8th grader got a concussion.  

 
Boys Travel Update: Chris 

- Going well, 7th white team is going to lose a kid, pull up an in house kid??, 500 as a group, 
minor coach issues 

In House: Chad 
- Going well overall, starting to play end of season tournament, Feb 22-23 weekend. May 

extend practices by a week. Also a tune-up tournament. Rec state tournament- not a lot of 
interest. Possibly sending ⅞ grade girls to the tournament because no in house tournament.  

- Need to audit trusted coaches. 
- Email all coaches- not all accepted in Crossbar. So that it matches the volunteer hours.  
- Meeting Joanna and Kayla to discuss new treasurer.  

 
Little Hoopers: Becky 

- Having a great time. No issues from coaches. 3 weeks left. Tournament at the end- need to 
plan. Kindergarteners use RevSports 
 

Volunteer update:  
- Filled all spots so far for little hoopers. Complaints that it goes longer than 115p.   
- Can help in morning and leave and come back to tear down 

 
Social Media/Website: Melissa 

- Going well, nothing about the tournament yet posted on SM and Website.  
- Posting AAU teams websites? Opps for kids that want to play more.  

 
Equipment: Brian J. (Email) 
Scoreboards. I think the donation we received was for $1,000. I was going to order a 
couple very similar (possibly the same) to what we already have. It'll be $1,082 for two 



of them. The extra $82 can come out of the equipment budget. I think we're still slightly 
under for the year. Once ordered, they'll arrive by the end of the week.  
  
Amazon.com : SSG Multisport Indoor Tabletop Scoreboard (EA) : Basketball 
Scoreboards And Timers : Sports & Outdoors 
 
  
Boys Tournament  

● Sites: RAMS, RAHS, MVHS & Concordia 
● By not needing Island Lake or Chippewa, we are saving ~$10-$12k 

● 154 Teams Registered (down about 20 teams from last year.  
● Master Schedule 
● Scoring - same as last year (Megan & Alana will push everything through) 

 
● Concessions (Jodi, Sara Matrson, and Sara Miller) 

● Main food this year? 
● Coolers? In the shed. Brian or Chris need to get. 
● Donuts for morning- Dunkin or Donut Hut sponsorship 
● Chik-fil-a? 
● Hot dogs? Brian knows where the crockpots are.  
● Biavante- at RAMS and RAHS.  Percentage back to the program? Will reach 

out and ask more questions and decide how to handle it.  
● Food trucks for next year? 

 
● Volunteers (John)  

● We are still waiting to hear if Concordia is using their team for volunteers or 
not. We hope to know by Wednesday as we are waiting to hear back from the 
girls BB coach (they have run all volunteer spots in the past so we are hoping 
that remains the same this year).  

● 2 coordinators per site, 4 concessions people per site.  Person with schedule 
at front, clock/book. Need to reach out to Varsity Coaches to do clock/book.  

● Need board member on site all day, especially Concordia 
 

● Money (Joanna) 
● Joanna will deliver all the money and collect throughout the day.  

 
● Friday Set Up (Team effort) 

● RAMS: Set up time 4:30pm-6:30pm  
● Mounds View: 8 p.m.-10 p.m. 
● Concordia: Set up after 8pm 

https://us.amazon.com/BSN-Multisport-Indoor-Tabletop-Scoreboard/dp/B003SFP4CI/ref=sr_1_6?c=ts&dib=eyJ2IjoiMSJ9.V7sZzDOHPYMSEb9akeXiFRNgSdOGYhHU5yhgdR4NAoX7IEn01OPKfom0I2VDje9R0VeXxJ09HKsOT33ZGWUkHRoGUMTKfQLYQhjv-OwOsM0dsZOtCBr0YynIDukdWOaT3Y3k2UFnFcxLJh8iMUKFaErjMUlOn8KP6S3sD8I6oyp14fCHT6I8Ie0JJqgUow72TfRmTQB6-w-V081PDNReZuXeQGawuz-UEJmWiBOtjT5I7eKll7i92Au0A-VaQxC2K9NNQbu7T5vwHrWxsK9Q1h1nbgD7aatCQKUq2eB_jgP3OK8GNcR8nDTHxQYgbBYR8DyrwRaqmGbIzWj6Uj2pChjMVJEuXRi1p3VzsVTfeI4.-cRoaFOCDamjLZEK7kfvQChAasesuCLs2FMVwnylnAA&dib_tag=se&keywords=Basketball%2BScoreboards%2B%26%2BTimers&qid=1736798677&refinements=p_36%3A1253559011&s=sporting-goods&sr=1-6&ts_id=3375251&th=1
https://us.amazon.com/BSN-Multisport-Indoor-Tabletop-Scoreboard/dp/B003SFP4CI/ref=sr_1_6?c=ts&dib=eyJ2IjoiMSJ9.V7sZzDOHPYMSEb9akeXiFRNgSdOGYhHU5yhgdR4NAoX7IEn01OPKfom0I2VDje9R0VeXxJ09HKsOT33ZGWUkHRoGUMTKfQLYQhjv-OwOsM0dsZOtCBr0YynIDukdWOaT3Y3k2UFnFcxLJh8iMUKFaErjMUlOn8KP6S3sD8I6oyp14fCHT6I8Ie0JJqgUow72TfRmTQB6-w-V081PDNReZuXeQGawuz-UEJmWiBOtjT5I7eKll7i92Au0A-VaQxC2K9NNQbu7T5vwHrWxsK9Q1h1nbgD7aatCQKUq2eB_jgP3OK8GNcR8nDTHxQYgbBYR8DyrwRaqmGbIzWj6Uj2pChjMVJEuXRi1p3VzsVTfeI4.-cRoaFOCDamjLZEK7kfvQChAasesuCLs2FMVwnylnAA&dib_tag=se&keywords=Basketball%2BScoreboards%2B%26%2BTimers&qid=1736798677&refinements=p_36%3A1253559011&s=sporting-goods&sr=1-6&ts_id=3375251&th=1
https://docs.google.com/spreadsheets/d/1gQOViFI4Nts8mgw5yUvEylMBmSTIWglM/edit?usp=sharing&ouid=116246217380575722804&rtpof=true&sd=true


● Set up admissions and concessions tables 
● Put up court and door signs 
● Bring site coordinator bins- escalation protocols. John will host the site 

coordinator zoom call.  
● Put up the banners on the wall 
● Move concessions to sites  

 
● Saturday Set Up (Team effort) 

● RAMS: 6:30am Saturday/Sunday entry time 
● RAHS SET UP: (NO Friday set up due to activities) - can get in at 6:30am  

Saturday/Sunday - what team can be there for set up? 
● Mounds View: 6 a.m. Saturday/7 a.m. Sunday 
● Concordia: Doors open 7am Saturday - Need 1 board member present all 

day.  
● Concessions 
● Court Signs 
● Banner 
● Site bin with all materials  

 
● Questions: 

● Do we have enough nets- Megan will order 15 nets.  
● Score clocks - how many do we have and where do we need them 

● Brian is ordering some.  
 

● Action Steps 
● Update board members contact sheet & sign up for what gyms you will cover 

all weekend. All sites need to be covered by at least 1 board member.  
● Have everyone's cell phone number for weekend GROUP TEXT 
● Get schedules  & Payment to EMTs  
● Put in Trophy Order / payment 
● Get schedules  & Payment to EMTs   
● Continue to check in with team's payments (Alana) 
● Get bins from SHED and check all print materials 
● Make Brackets live to the public & send info message to all registered teams 

 
                         To Print 

● Printed sheet w/ school contact info and custodial information  
● Heart & Hustle awards to the printer  
● Print BIG Pictures for EACH SITE w/ all our contact info 
● Print Sportsmanship coupons 



● VENMO concession signs 
● Print Score Sheets 
● Print Heart & Hustle tickets 
● Print Heart & Hustle posters 
● Print concession prices 
● Print contact sheets 
● Print volunteer sheets  

 
● Bins 

● Site Coordinator binder 
● Contact Sheet 
● Court binders 
● Pens, pencils, sharpies, tape 
● Volunteer badges 

 


