August 14, 2024
RYBA Board Meeting

Agenda:
Our Mission: The RYBA basketball program is designed to provide boys and girls with a fun
environment to develop basketball skills, good sportsmanship, and an appreciation for teamwork

while representing the Roseville community.

Our Vision: A future to provide opportunities to compete at all levels. A future where the Roseville
program is held in high regard. A future where each player is encouraged to be their best.

Our Values: Sportsmanship, competitiveness, fun, safety, teamwork, quality, opportunities for all,
ethics, leadership, citizenship, and accountability.

1. WELCOME (2 min) Brian / Chad
2. SOCIAL MEDIA- FB PAGE Melissa
3. STORAGE SHED CHECKIN Brian J.
4. TRYOUTS CHECKIN Chris
5. VOLUNTEER PROPOSAL Tim
6. MYAS GIRLS JAMBOREE Update Brian O.
7. KICKOFF EVENT (20 min) Tim
8. SIGNS FROM SIGNARAMA (10 min) Chad
9. OTHER TOPICS
10. ADJOURN

MISSION CRITICAL

e Recruit treasurer in training to start FY26
e Recruit someone to manage the website / registration
e Move out of the icehouse because it is starting to leak (equipment)

PARKING LOT

WISH LIST

e Connect with district social workers/phy ed teachers to find kids who want to play ball but
money is an obstacle for next season’s registration

e Create a 12-month calendar detailing RYBA activities, timelines, and deadlines for future
boards/volunteers

e Host a town hall and invite the RYBA community to hear the vision, values, and mission and
provide input to make the association thrive

e Establish a “bigger than basketball” program. How to expose kids to community service, art,
different activities outside basketball



Meeting Minutes:

Attendance: Liz Hiatt, Chris Martin, Tim Winn, Chad Babcock, Brian Ollison, Melissa Wilson, Rory
H, Sara Burns, Joe K, Jason Amos, John Mattson, Beck, Brian J, Dan Ash.

Kickoff event
- Sep 15th. iBallf4Lyfe, ice cream and gatorade at Lexington park at 5p
Travel Parents Meeting?
- LeaB. Olsen?
Trusted Coaches
- Talk to Sarah B.
- Tim W. complete
MEA is now 3 days off
MYAS Jamboree—no director to run
- Rec state sit?
- Facilities volunteers
- Concessions and gate
- Brings in $5-6k for one day, 6-9k for two days
- Weekend on either end of Spring break
Financial
- Johanna not here, emailed financials
Social Media
- Access issues
- Alana trying to figure out
- Sarah has access to it, CHristy owned the page and needs to relinquish ownership
- Has to make someone an admin
- Brian will reach out to Christy
- Melissa- recruitment and fundraising posts
- Start a new page?
- Website vs. social media discussion—alana has access to website? Melissa has
access to Social Media
How to create more revenue in 20257
Move dates for summer board meetings?
Storage Shed
- Brian J— Parks and Rec took out shelving units.
- Email Lake- resend to Brian J.
Tryouts
- Alot of boys and girls- 104 boys. Pizza and donuts for staff at tryouts.
Boys Update
- 8 teams last year- this year could be 11-14 teams
- Budgeted for 10 teams- may need to use savings
Girls Update
- 6th gr girls coach needed
- Enough girls for an 8th grade team
3rd coach proposal- vol Hours- Tim W.
- Will raise buyout fee
- Bring in an extra to learn how to coach



- Check to make sure they are rostered in Crossbar— vote next month?
- Yard Signs

- Chad doesn't have, look at ordering more next year.
- InHouse

- Registration open now
- Uniforms

- Only ordering once this year- $52.50 per piece

- Sweatshirts

- Backpacks pushed to 9/19 delivery

Move to Adjorn at 808pm



