RYBA Board Meeting

May 21th, 2025

Our Mission: The RYBA basketball program is designed to provide boys and girls with a fun
environment to develop basketball skills, good sportsmanship, and an appreciation for teamwork
while representing the Roseville community.

Our Vision: A future to provide opportunities to compete at all levels. A future where the Roseville
program is held in high regard. A future where each player is encouraged to be their best.

Our Values: Sportsmanship, competitiveness, fun, safety, teamwork, quality, opportunities for all,
ethics, leadership, citizenship, and accountability.

1.
2.
3.

Welcome
Girls Travel Update
Boys Travel Update
a. Tryouts: August 16th/17th

Brian / Chad
Jason/Joe
Chris

b. Chad - Can you book Gyms for Tryouts - August 16th and 17th Lower Gyms

RAMS 8-57

c. There will be a new coach at RAHS- tbd on if that group will still run tryouts, | am

going to push to keep that format

d. Tournaments: June 4th - Registration opens for tournaments, will be looking
through tournament schedule for potential new/different tournaments

e. Rochester Hotel is reserved

f. Registration: Registration Page for 2025-2026, | am going to include an
automatic offer question to have parent agree to the code of conduct, similar to

baseball

g. Paid Coaches:We may be turning over some of our paid coaches due to life
changes, working on more options. Pending availability of coaches we may

leverage parent coaches

Boys Tournament

Girls In House

a. No updates

Boys In House

Little Hoopers Update

Volunteer Update

Social Media/Website

. Uniform and Off-Season Training

. Fundraising Update

. Equipment Update

. Budget/Financial Review (if needed)

a. Kayla: Draft Review

. Other Topics

a. Finalize Coaches Appreciation Event details
b. Succession Planning

Alana/Megan

Tim (out of town)
Tim/Chad

Rory/ Becky
John

Melissa

Sara Burns
Sarah Barsness
Brian

Everyone

Everyone



c. Season kick-off party

d. Team pictures

e. Wishlist/ldeas for next season and beyond
15. Adjourn

MISSION CRITICAL

e Recruit treasurer in training to start FY26

PARKING LOT
- Increase tournament fee next year

WISH LIST

e Connect with district social workers/phy ed teachers to find kids who want to play ball but
money is an obstacle for next season’s registration

e Create a 12-month calendar detailing RYBA activities, timelines, and deadlines for future
boards/volunteers

e Host a town hall and invite the RYBA community to hear the vision, values, and mission and
provide input to make the association thrive

e Establish a “bigger than basketball” program. How to expose kids to community service, art,
different activities outside basketball



