June 12, 2024
RYBA Board Meeting

Our Mission: The RYBA basketball program is designed to provide boys and girls with a fun
environment to develop basketball skills, good sportsmanship, and an appreciation for teamwork
while representing the Roseville community.

Our Vision: A future to provide opportunities to compete at all levels. A future where the Roseville
program is held in high regard. A future where each player is encouraged to be their best.

Our Values: Sportsmanship, competitiveness, fun, safety, teamwork, quality, opportunities for all,
ethics, leadership, citizenship, and accountability.

Nooabkwh =

WELCOME (2 mn) Brian / Chad
NEW MEMBER VOTE (10 mn) Brian / Chad
FY25 BUDGET VOTE (10 mn) Brian / Chad
REGISTRATION / WEBSITE (10 mn) Al

PARADE (10 mn) Al

OTHER TOPICS?

ADJOURN

MISSION CRITICAL

Recruit treasurer in training to start FY26
Recruit someone to manage the website / registration
Move out of the icehouse because it is starting to leak (equipment)

PARKING LOT

Ordering signs from Roseville Signarama. 2023 cost was $500. Should have Chad’s design
from last year

Melissa can attend the August meeting. Discuss the need to create a new Facebook page
and stop using our other page

Determine if the board is going to host a kick off picnic / ice cream social and when/where to
host

WISH LIST

Connect with district social workers/phy ed teachers to find kids who want to play ball but
money is an obstacle for next season’s registration

Create a 12-month calendar detailing RYBA activities, timelines, and deadlines for future
boards/volunteers

Host a town hall and invite the RYBA community to hear the vision, values, and mission and
provide input to make the association thrive

Establish a “bigger than basketball” program. How to expose kids to community service, art,
different activities outside basketball



