July 24, 2024
RYBA Board Meeting

Meeting Minutes:

Attendance: Liz Hiatt, Brian Ollison, Jason Amos, Alana Purvis, Tim Wynn
- Did not have quorum to vote on Volunteer changes or 3rd grade travel team decisions
- Meetings will not be rescheduled going forward
- Need a communication plan- Secretary, President, Alana?
- August Board Meeting- Marketing Person - Melissa Wilson?
- Low #s at board meetings

- Enrollment is down with both girls and boys players
- 20-21 IH girls
- 73 travel tryouts boys
- 19 girls travel tryouts (last year 33-34)
- Push for board members- target specific people?
- Tryouts
- Girls 1 day at same times, Older girls 1st
- RAMS lower gym
- Sarah- check in and uniform sizing
- Will hand out Pinnies
- 1 volunteer on Saturday?
- Format: Skills at grade level, coaches have say about bubble kids
- Gyms are booked
- In House Program
- Gyms are booked
- Volunteers
- 3 coaches for vol credit?- can’t vote today
- Assign to keep score book/clock- not a positive response to this idea as they do not
receive vol hours
- Girls Jamboree
- MYAS can do it all for us- we would still need a director
- Unsure of the cut MYAS would take
- Brian will continue to have the conversation with them
- Kickoff Event
- Possibly 9/15/24— Tim W will setup
- Ron at iBall4Life
- Park with a court- Lexington, CP, Autumn Grove, Roselawn/Fairview
- lce cream/popsicles- donation?
- Signs
- Chad- yard signs- tim ask chad about yard signs
- Flyer
- Tim created
- Oval Billboard



- Basketball tryouts and registration— Liz H will complete
- Do we need another email blast?
- Boys state tournament is during Spring Break this year
- Next meeting: August 14th 7-830p— moved to Adjourn



