RYBA Board Meeting
July 9th, 2025

Our Mission: The RYBA basketball program is designed to provide boys and girls with a fun
environment to develop basketball skills, good sportsmanship, and an appreciation for teamwork
while representing the Roseville community.

Our Vision: A future to provide opportunities to compete at all levels. A future where the Roseville
program is held in high regard. A future where each player is encouraged to be their best.

Our Values: Sportsmanship, competitiveness, fun, safety, teamwork, quality, opportunities for all,
ethics, leadership, citizenship, and accountability.

1. Welcome Brian / Chad
2. Finance Update Kayla
3. Girls Travel Update Jason/Joe
a. Joeis up to date
b. getting access to Crossbar
c. Tryout budget
d. Girls teams
4. Boys Travel Update Chris
a. Intro to new Boys Head Coach: Tom Critchley Jr.
5. Boys Tournament Alana/Megan
6. Girls In House Tim
7. Boys In House Tim/Chad
8. Little Hoopers Update Rory
9. Volunteer Update John
a. Crossbar for access levels/cleanup
10. Social Media/Website Melissa
11. Uniform (Becky) and Off-Season Training (Rory) Rory/Becky
a. Off season passed to Rory
b. Uniforms has passed to Becky
c. Both need Crossbar access
12. Fundraising Update Sarah Barsness
13. Equipment Update Dan
a. Final Review
14. Other Topics Everyone
a. Other-Vote on new members
b. Autumn Grove Park for Sept 14, 4pm - 7pm, for the pre-season tip off party and
IH families notified
c. IH tournament: Volunteer role? 4 hours of work.
d. Possible coverage for Liz H while on maternity leave
e. Wishlist/ldeas for next season and beyond
15. Adjourn

a. Next Meeting: August 13th



MISSION CRITICAL

e Recruit treasurer in training to start FY26

PARKING LOT

WISH LIST

e Connect with district social workers/phy ed teachers to find kids who want to play ball but
money is an obstacle for next season’s registration

e Create a 12-month calendar detailing RYBA activities, timelines, and deadlines for future
boards/volunteers

e Host a town hall and invite the RYBA community to hear the vision, values, and mission and
provide input to make the association thrive

e Establish a “bigger than basketball” program. How to expose kids to community service, art,
different activities outside basketball

Minutes

Attendance:
Liz, Alana, Megan, Chris, John, Rory, Kayla, Melissa, Brian, Chad, Tim, Dan, Tom Critchley (Boys
Head Coach)

-Intro to Coach Critchley- Boys Varsity Head Coach. Will be involved in the youth program

Girls Travel:
- $600 budgeted, $1000 is actual— will change for next year.
- Girls training- numbers looked good. Michaela former gopher
Girls teams 7 and 8- possibly get email from RAMS Athletic Director.
Chritchley will get an email list of the incoming 8th grade from the RAMS team
- Possibly the rule about
Boys Travel
- Trying to lock down the tournament schedule, SPL posted but no register link.
- Coaches- trying to figure out.

Boys Tournament
- Posted before gym commitments, 73 teams committed. Won’t know if gyms are available
until August.
- Raised tournament fee this year

Girls In House
- Sent registration link, sent out through 7th grade
- Will do for little hoopers who are going into 3rd grade this year.
- Bugged the coaches from last year— recruit



Boys In house
- Registrations up for all.
- Starting gym coordinating

Little Hoopers
- Registrations coming in, kindergartners!
- Kids from Harambee and Edgerton!
- Will reach out in August for more coordinating with Rev Sports
- Will stay at Brimhall
- Texas program- coaches aren’t reffing, has refs, gets called but not super closely. 1st and
2nd graders getting ready for 3rd grade travel.
- Maple Grove- makes a team after the first half of the season.

Uniform (Becky) and Off season Training (Rory)
- Uniforms have been transferred to Becky from Sarah
- Off Season Training- great start
- More communication this week
- Start other OST, M and Th for 6 weeks. Trainers lined up. Chris will be there for some of
them. Coach Chritchley will stop by. Work on some alignment across the programs.
- Disabled the registration for the girls June training
- Board members to come to the sessions
- Sign up sheet isn’t editable- can look at?

Volunteer update:
- Chad did a nice job of looking at volunteer opps look like
- Come ideas on how to balance volunteer hours until registration finalizes.
- LH volunteer and some IH tournament possibilities

Fundraising:
- No update

Equipment
- Went and looked at shed and started inventory
- How many balls do we need and what should we keep
- Organized by size.
- Travel bags prepared and used each season?
- Roseville stamp on balls

Budget
- Review June Budget
- Fiscal year for 2024-2025, new fiscal year in July

Other:
- Vote on new members
- Joe and Eve (successor to John M.)
- Stay voting until next month- moved by Brian



- Seconded by Chad- all in favor.
Alana will cover Liz while gone with “maternity leave”
Chris- board members will help with tryouts
Ron- for tip off party, will confirm as we get closer
Ice cream- will have in budget

- Hotdogs, drinks, ice cream?

- Will need to bring grills
Footwork and speed needs to be a part of training

- Hoop and Hoosier

- Run a play vs playing basketball
IH Volunteer for Tournament

- Shadowing this year?

- We can get them hours for this year

Tim motions to adjourn at 930p, Brian Seconded, all in favor.



