
Freeze BOD Meeting 
December 12, 2022 6:30pm 

C. Burr Artz Library 
 

I. Agenda review, attendees, approve minutes, Long Term AI’s review (on track/off track), 
Prior Week’s Action Items Review (done/not done) 
 

II. Shoutouts 
 

III. Updates 
a. President Update 
b. Budget/Finance Update 
c. Scheduling 
d. Executive Manager 
e. Registrar 
f. Hockey Director Update  
g. CBHL/AHF 
h. Discipline 
i. Equipment/Spirit wear 
j. Website/Communications Team 
k. Events/Fundraising 
l. Volunteer/Charity 
 

IV. IDS (Issue, Discuss, Solve) Session 
a. Spring Hockey – Greg 
b. BOD and Team Photos from Photographer - Greg 
c. Election Kickoff -  
d. Freeze meeting location – Mark 
e. Roster additions (in-season) - Heather 
 

V. TODOS/Action Items Review 
 

VI. Closed Session - Yes 
 

VII. Next Meeting – January 9, 2023 
VIII. Adjourn. 

   
December 12, 2022 BOD 

 

Shout outs: 

● Great job to the scheduling committee this year!  
 

Decisions made: 



● Approve last meeting’s notes 
 

News: 

● Finalizing schedule- very hard right now to reschedule due to no extra ice left. Same for 
other clubs 

● No changes to rosters after 12.31.22- please send before the holidays 
● Spring Hockey Tournaments - April 28-30th- Delaware, May 19-21 Laurel  
● Late equipment orders and spirit wear is finishing up now 
● Fundraiser sheets are due this week, look to make the payment method easier next year 
● It’s time to start looking for the BOD survey for upcoming applicants 

 

Person Responsible Action Item 

Mike Send Greg dates for Power Skating, Silky Mitts, and Rise to Compete 
Camp 

Team Managers Collect payments from Pick a Puck sheets to Angie BY CHECK 

BOD Check the surveys and send feedback to Kris by the end of the week  

Kris Tweak the surveys and send out by the end of the year 

Jo, Mace, Tommy G, 
Angie, Heather 

Board Applicants committee- start organizing the survey and then 
election process 

Jo and Greg Send out link and Flier for Spring Hockey on January 11 

 

 
 
 


