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St. Croix Valley Girls Fast Pitch Association
Meeting Agenda
Wednesday
11/15/23
6:00 PM Acapulco Meeting Room
Purpose
The Stillwater Area Fastpitch Association (commonly referred to as Stillwater Fast Pitch)
was established in 1984 to promote the development of a quality, competitive level of girls
fast pitch softball in the St. Croix Valley Area. This program is committed to the development
of potential Stillwater Area High School (SAHS) softball players

1. Call To Order 6:03 pm

2. Review and approval of Oct Minutes

*Jeff made a motion to approve the minutes. Mike seconded.
3. Treasurer's Report

*Nothing new to report

4. Open Forum

*Background was given on 8U. It has been up and running for 3 years. Started with 1
team and continued to add teams. We are projecting 3 teams for 8u. Discussed making
more talent-leveled teams.

*There were recommendations given for summer tournaments. Most open in Jan.
Looking at tournaments that are NAFA qualifiers, and A/B/C level (not just open).
Looking at having 8u and 10b have tournaments later in the season.



*Continued to discuss open gyms. Working through registration. Blast will be coming out
within 2-3 weeks. It will have a sign-up for 15-20 players. If 15 players don’t sign up, we will
have to cancel for cost efficiency.

*Swag tab was added to the website.

*Reminders that all parent volunteers, assistant coaches, coaches, team managers, or
anyone helping with the team need a background check. SAFA will reimburse the cost, but
there needs to be a background check turned into the board.

5. Board Positions
*Secretary and 8u Coordinator will be open

*Treasurer will be open (currently working on a transition plan to an existing board
member)

6. Bylaw revisions for 2022
*Look over and be ready to vote in Jan. Adding 8U coordinator into by-laws.
7. Uniforms

*Will bring samples. Will discuss design, fabric, cuts, and logo. Try-ons for uniforms are
at pre-tryout clinics for most teams. The uniform coordinator helps with this.

8. Fundraising

*Continue with the raffle. Getting started. Continue with Pony Picnic. Coordinators will
pass out and collect.

9. Volunteers

*Adding tournament coordinator
*Reminders about volunteering
10. Future Meetings

Dec. 13 at 6:00 pm Acapulcos
Jan. 17 at 6:00 pm Acapulcos

11. Next meeting



Dec. 13 at 6:00 pm Acapulcos
12. Adjourn



