Mosinee Youth Girls Softball MYGS)

Monthly Meeting Minutes

Date: September 14T 2025

Location: Dessert Park Warming House
Call to Order: 6:04 PM
Adjournment: 7:05 PM

I. Attendance

Andy, Morgan, Adam, Jenna, Tom, Clayton, DJ, Mike, Dayna, Kiely

Not Present: Jamie, Jesse, Amanda

I1. Old Business

1. Approval of July Minutes
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Motion to approve: OJ
Second: Andy
Outcome: Approved

2. Financial Report
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Balance as of September 13: $27,951.87

Previous balance: $26,511.87 (increase from registration dues)
Motion to approve: OJ

Second: Andy

Outcome: Approved

3. 2026 Travel League Tryouts / Registration Update (Morgan)
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8U: 2 registered
10U: 13 registered
= Tom asked about the minimum number of players needed for two teams.
» Adam suggested adding tournaments and requiring player commitment to
certain weekends.
12U: 4 officially registered
* One player (Rozmarynowski) should be placed in 10U but registered for
12U.
» Adam will coach 12U as daughter will play for Mayhem, anticipate Ryan
Bloom will assistant coach but will confirm.
= Communication to be sent to all registrants prior to deadline, based off of
City League registrations, to try to garner more registrations.



14U: Registration link needs to be sent out — Morgan will provide link to OJ for
14u registration.

Action: Throughout the remainder of September the Registration Chair (Morgan)
to send out communication update.

II1. New Business

1. Election of 2025-2026 Executive Board
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President: Andy

Vice President: Adam
Treasurer: Jesse
Secretary: Morgan

2. Appointment of Special Roles/Responsibilities
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Concessions Stand Management: Tammy Johnson (continuation)

Dibs Coordinator: Dayna (handoff from Jaime Carrigan)

Registration Chair: Morgan

Field Management: Andy

Equipment Coordinator: Jimmy & Kiely (list of needs requested by Adam)
Apparel Coordinator: Amanda & Andy

Sponsorship/Fundraising Coordinators: DJ & Clayton

Social Media/Marketing Coordinators: Dayna & Morgan

Website Management: Jenna & Morgan

Scheduling (Season & Umpires): Adam

MoTown Throwdown Tournament Director: Tom

Coaches Coordinator: Adam

Clinics & Activities Coordinator: Open with plan to begin scheduling in spring.

3. Season Operations

o

Mayhem Travel coaches and players planned to attend a clinic prior to season
start.

Gym time at Mosinee schools could be scheduled, ideally in December, possibly
with assistance from Coach Brietzke.

Sundays suggested as the best day for clinics due to scheduling conflicts with
space.

Mosinee players will have registration priority; however, non-Mosinee players
may be considered if teams need to be filled.

IV. Open Forum

1. Field Work

o
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Dessert Park: leveled, mowed, and grass removed from infield.
Continued work planned with infield mix from Kafka, along with brick and clay.
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Andy requested Saturday volunteer help from Board members in October.
Josh continues to assist with field work.

Tournament Dates
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10U & 12U: May 15-17 or May 29-31
» Dessert Park: 10U
= City Field: 12U
8U & 14U: June 19-21
» Dessert Park: 8U
= City Field: 14U

. Funding Project — Batting Cage (City Field)
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Proposed location: down 3rd base line.

Options: concrete base vs. turf/road base.

Estimated cost: $8,000-$10,000

Adam to coordinate posts/footings.

Andy to contact Tiffany at Kafka for potential material donations.
Clayton to contact County Materials for donations.

. Raffle Tickets

$100 per player (5 tickets each).
Amount of winnings to be scaled back as previous year’s winnings were
substantially high in comparison to profit.

. Middle School Ball

Confirm with Jesse what MYGS paid for bussing costs for 7%/8™ grade team.
Enterprise cannot rent to schools; however, MYGS may be able to rent.
Signups: 6th—8th grade through school; K-5th grade through City League.

. MAAC Needs

Restrooms, shade trees, and concession improvements.

Jenna will inquire about discounted trees through a relative.

Football, baseball, and softball all want field improvements so it would be best to
make this a coordinated effort to maximize utilization across organizations.
Contact for coordination: Steve Jamroz.

Waupaca Little League fields cited as a model.

MOU recycles in 2028; currently, MYGS owns MAAC decision-making
authority.

V. Adjournment

Meeting adjourned at 7:05 PM.
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