Mosinee Youth Girls Softball
(MYGS)

October Board Meeting Agenda

Date: Sunday, October 5™, 2025
Time: 6:00pm
Location: Dessert Park Warming House

1. Call to Order
Led by President Andy Rindfleisch
2. Attendance

Present Board Members:

President: Andy Rindfleisch
Vice President: Adam Olson
Treasurer: Jesse Rozmarynowski
Secretary: Morgan Rindfleisch
Jimmy Crooks

DJ Johnson

OJ Johnson

Tom McCarty

Jenna Knoedler

Amanda Kunkel

Dayna Rustick/Mike Enright
Clayton Schwede
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Public attendance: 1
Approval of Previous Meeting Minutes

Review: September meeting minutes
Motion to approve: Jesse Rozmarynowski
Seconded by: Clayton Schwede

Motion carried

4. Treasurer’s Report — Presented by Jesse Rozmarynowski

° Current Balance: $27,942.75



° SportsEngine billing continued through October but will be prorated after transition to Crossbar.

° Unrecognized Amazon charge ($8.34) for “Free Time / Kids+” subscription — follow-up with
Valley Communities and Amazon.

° Prior cardholders: Adam, Jaime, and Sasha.

° Revenue incoming from Mayhem Travel League registrations.

° Bus Transportation: Awaiting invoice from Lamers (middle school transportation). Will verify

whether prior invoice was sent to Bruce.

Motion to approve Treasurer’s Report: OJ Johnson
Seconded by: Jimmy Crooks
Motion carried

5. Old Business

MAAC Field Project

) Meeting scheduled for October 23 or 28 with representatives from baseball, football, and the
athletic department.

° Positive collaboration among groups to combine funds for completion.

° Priority needs: concession stand, bathrooms, and lighting.

° Newton Electric (Zach Newton) estimated lighting cost at ~$30,000 and offered to assist when
ready.

6. New Business
a. Bank Updates

° Add debit card access for:
m Tammy Johnson (Concession Manager)
m Jimmy Crooks (Board Member)
m Andy Rindfleisch (Board President)

° Remove Jaime Carrigan (term ended September 2025).

Motion to approve: Tom McCarty
Seconded by: Morgan Rindfleisch
Motion carried

b. Advertisement & Sponsorship

) Explore options for yard signs, locker signs (Morgan to contact school).
) Flyers to schools in January once City League registration opens.



° Promotion ideas: Chamber of Commerce signage, River Park signs, Mosinee LINK, Jerk
Media, Mosinee Times ads.
° Facebook ads noted as most effective (pay-per-click based).

c. Tournament Updates

° Consider 50/50 raffle and other fundraising options:
m Example: Mr. Bartnik metalwork raffle (depending on materials).
m Chuck-a-Ball event — encourage business gift certificate donations.
Andy to verify need for raffle license (previously used MAAC license).
Tournament setup:
m Max 8 teams per tournament
m Add 'z-hour buffer between games for weather delays
m Schedule board member coverage at each tournament
m Discuss DIBS requirements for travel players (concessions and/or field

work).
d. City League Updates
° Registration to open in December; keep duration flexible.
° Encourage sportsmanship award or end-of-season raffle to promote positivity and
teamwork.
) Coaches to be selected by board, not player choice.
° Suggest free concession item + ticket entry for drawing (e.g., Most Improved, Best

Sportsmanship).

e. Coaching Assignments / Volunteers

° 8uU: TBD
10U: Tom McCarty, Amanda Kunkel, Andy Rindfleisch, Mike Enright
12U: Adam Olson

f. Registration Update — Mayhem League

° 8U: 4 players
° 10U: 17 players
12U: 8 players officially (expected 12 players)




g. Uniform Update

Discussed potential vendors, color/design ideas, and sponsor placement.
Suggestions:
m “‘MYGS” and team name on front; sponsor logos on back.
m  Add number on sleeve or front.
m Consider team logo for back of shirts.
Dayna (BSN Sports) to inquire about sponsorship and team store options.
Plan to send thank-you cards with team photos to sponsors.

=

. SportsEngine Transition

Crossbar replacing SportsEngine.
Verify with Bruce if domain is paid and cost amount. (2023 cost: $132.36)

i. 4-Wheeler Status

Current unit (200cc) at Lang’s; starter repair quoted at $300.

Discussion on upgrading to higher CC (500-600cc) for field maintenance.
No storage currently available at MAAC.

School will maintain field for April/May games.

Motion not to purchase 200cc 4-wheeler at this time: Clayton Schwede
Seconded by: Mike Enright

Motion carried

j- Paid Position Discussion
Tammy Johnson — DIBS & Concessions Manager

Tammy agreed to manage DIBS in 2026.

Laptop purchase recommended ($500-$600 range).

Tammy holds alcohol sales license.

Proposed increase of $1,000 (total $4,000) for 2026 compensation.

Motion to approve increase and laptop purchase: Jimmy Crooks
Seconded by: Mike Enright
Motion carried

k. Holzer & Son’s — Josh Gibson



Consistent field maintenance support has been highly valuable.
Proposal for $2,500 payment as appreciation for continued service.

Motion to approve payment: Jimmy Crooks
Seconded by: Clayton Schwede

Motion carried

l. Field & Equipment Updates
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Ongoing field work with Josh; awaiting Kafka materials.
Equipment needs approved:
Leaf blower, weed trimmer, and extra battery (~$600).

Motion to approve equipment purchase: Andy Rindfleisch
Seconded by: Mike Enright

Motion carried

Jimmy requested a cement pad and grilling area replacement.

7. Upcoming Events & Key Dates

8U & 14U MoTown Throwdown: June 19-21, 2026
10U & 12U MoTown Throwdown: May 29-31, 2026
Next Board Meeting: Sunday, November 9, 2025
No December Meeting (per bylaws)

8. Open Forum

Tammy suggested apparel website: jackets, sweatshirts, blankets for families.
Discussion of 14U Chaos Team:

m Remains under MYGS umbrella; Chaos pays insurance through MYGS.
m Include Chaos on website and add banner.
m Registration through MYGS; Chaos manages own fundraising.

Motion to approve continued arrangement: Mike Enright
Seconded by: Clayton Schwede
Motion carried

Motion to add Lindsey Welch to the MYGS Board for 2026: Mike Enright

Seconded by: Tom McCarty

Motion carried




9. Adjournment

Motion to adjourn: OJ Johnson
Seconded by: Tom McCarty
Meeting adjourned at 7:33 PM
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