CYBSA Draft Policy
1. Each team will be allowed two coaches prior to the draft.  They may be co-head coaches or a head coach and an assistant coach.  It is acceptable for a team to have just one coach prior to the draft.
2. Each team will be given a list of all players that are eligible to be drafted.  The list should be as complete as possible – including name, date of birth, and home address.  When possible, the list should sorted by date of birth.  If possible, another list sorted alphabetically may be helpful.
3. In addition to the League Director, at least one CYBSA board member should be present for all drafts.  Other than board members, the League Director, and up to two coaches per team, nobody else should be in attendance.
4. All in attendance should go over each player on the list and grade that player.  Some prefer a 1-2-3 rating, a 1-2-3-4-5 rating, or an A, B, C, D rating.  Any method is acceptable that meets the CYBSA’s goal of informing each coach of each player’s ability.
5. The next step is to place each coach’s child into a round of the draft.  You should now know how many teams and how many rounds there will be.  For example, maybe Team A’s head coach’s child is a 1st round pick and Team A’s assistant coach’s child is a 5th round pick.  The League Director should try to reach a consensus on each coach’s child.  If a consensus cannot be reached, the League Director will make the final determination.
6. Once each coach’s child or children are placed in a round, each coach should draw a number to determine the draft order.  From the sample, let’s assume Team C drew #1, followed by Team B, D, E, and A.
7. Each coach should have been provided a blank sheet similar to our sample.
8. The teams should be listed 1 through 5 from left to right.
9. Each child should be placed into their round that was determined in #5 above.
10.   Each draft is a “snake” draft, where you draft left to right in odd numbered rounds and right to left in even numbered rounds.
11.   Prior to the first pick, the League Director should go over each request made on the registration forms.  These requests are never guaranteed, but the coaches may decide to allow some of them.
12.   In our sample, Team C picks first, but their pick is already used on one of the coach’s children.  Same for Team B.  Team D will actually get the first pick from the list, followed by Team A in round 1.  In round two, Team E will pick first, followed by Team B.
13.   Siblings:  let’s assume there are two siblings and the first sibling is selected in round 6 by Team B.  At that moment, it should be agreed where the other sibling would be selected (round 7 through 12).  Again, in lieu of a consensus, the League Director will make the determination.
14.  Sponsors and jersey colors will be assigned to teams by the league director or uniform committee after the draft.
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