DAHA July 9,2025 Board Meeting Minutes
I. Call to Order- at 6:01pm
Board Members Present: Shane Trulock, Kyle Peterson, Justin Wickman, Ashley Smith, Missy Jaska, Sue Scullon, Erik Berglund
Absent: Tim Jaska, Brianne Marx
Public Present: Nick Fornetti
II. Approval of Minutes from last meeting- motion to approve- Kyle, second Sue
III. Finance Report-Kyle
Budget comparison of 2023/2024 season compared to 2024/2025 season.  Showed an overall decrease in funds of 2,654.09 from 23/24 season to 24/25.  
The board needs to revote on purchasing $20,000 Certificate of Deposit at the next meeting. CD was not purchased due to not wanting to deplete the cash available in the bank if an unexpected expense arose.
June profit and loss:
$360 for 52 lotto expense
$717.41 missed invoices from the state tournament
$69 dues and subscriptions
Total expenses for June $1,146.41
Net income for June $0.00
Current assets (checking/savings) is $43,945.30
IV. VP Report- Shane Defer (Nothing new to report)
V. VP Report- defer until new VP2 position is filled
VI. Ref Coordinator Report-(Sue)  USA hockey is going to continue with the Oct. 31 deadline to register and take the ref classes.  Will email/ text last years refs with registration deadline information and class availability when more posted in August.
VII. New Board Member Roles
A. VP2 -defer to August meeting
B. Secretary
C. Treasurer-Kyle will retain treasurer position
VIII. Old Business
A. Registration dates September 6, 2025 and September 20, 2025
B. Registration-need to talk through the process for collecting revenues if parents are not doing their volunteer hours.  Option to retain a credit card information and bill at the end of December and March if volunteer hours are not completed.
IX. New Business
A. Media chair-defer to August meeting
B. Safe sport representative- Brianne Marx
C. Coaching Coordinator- Kyle Peterson
D. Referee Coordinator Trainee- table until August meeting.  May have to advertise for this position.
E. Try Hockey for Free (THFF) date-Oct 4 or Oct 11? 
F. Learn to Play (LTP) coordinator- Nick Fornetti said he would help
G. LTP registration and schedule.  LTP starting in November with Missy as registrar and Tim scheduling.  Need to set date for LTP registration.
· Hold registration for LTP on the same day as THFF?  Gary Lusardi to help with LTP?

X. Open to Public
A. Erik Berglund turned in letter of resignation from the board on 7/9/25.  
B. Need to fill Erik’s board position.  Motion by Missy Jaska to fill Erik’s board position with Jessica Ellerbruch.  Second: Ashley Smith.  Missy to reach out to Jessica and confirm that Jess is willing to take over Erik’s two remaining years on the DAHA board.
XI. Adjournment- 6:49pm
