DAHA Board Meeting Minutes June 2025
I. Call to order at 6:01pm
Members present: Tim Jaska, Missy Jaska, Shane Trulock, Brianne Marx, Sue Scullon, Justin Wickman.  
Absent: Kyle Peterson, Erik Berglund
Public present: Nick Fornetti
II. Motion to approve March Minutes: Missy Jaska, seconded by Brianne Marx.  Ayes 6, Nay: 0.  Motion passes
III. Motion by Tim Jaska to nominate Ashley Smith to finish out the remainder of Mark Fitzpatrick’s term (one year remaining of 3 year term).  Second: Brianne Marx.  Aye: 6, Nay:0   Motion passes
IV. Finances:
DAHA had increased ice costs than projected due to extra practices for 14U and 12U teams who were participating in the state tournaments.
Jerseys (and socks) were $4000 over projected budget
Player registration monies were $35,000 (projected $43,000)
Skate sharpening money was included with the concession stand profit.  Estimated that skate sharpening made $500-$1000.
Sponsorship was $2000 over projected amount
Fundraisers provided a greater profit than projected.
Lotto tickets will be drawn for the remainder of the 52 week year and Kyle will catch up on issuing the Lotto checks going back to March 2025.  Brianne Marx will take over posting lotto winners on the DAHA facebook page. 
V. Annual Meeting remarks in July 2025 meeting.
VI. Coaching application timelines:
Will create a google form and release to prospective coaches on Aug 1,2025.  Coaching application will need to be turned in by Sept. &, 2025 with their USA hockey coaching registration number.
VII. Shane: Projected to have 69 players for the 2025-2026 season (need 70 players minimum to make profit).  
DAHA will host King of the Mountain Jamboree in December.  
Bantams: 10-14 players projected
PeeWees: 12 players
Squirts: 16 players
Mites 8U: 18 players
Mini Mites 6U: 9 players
Need to hold a Try Hockey for Free Event (First Saturday in October?)
->Need to come up with a campaign to retain Mite level players.
VIII. Erik Berglund has been named Referee in Chief for MAHA District 8.  Earn Your Stripes: If DAHA to host would want it the second weekend of October (10/11/25).
IX. DAHA needs to replace the following positions:
Game scheduler
Coaching Coordinator
Safe Sport Coordinator
DAHA to create a position for marketing/media/publicity.  VP2 should oversee fundraising portion of this position.
X. Registration dates will be Sept. 6, 2025 from 9am-11am and Sept. 20, 2025 from 9am-11am.
XI. MAHA summer meeting is July 11, 2025.  Erik will be announced as District 8 RIC.
XII. Fourth of July parade:
TJ to drive trailer
Andy Buck to drive Zamboni
DAHA will throw candy.  
Players are asked to wear their player jerseys.
XIII. Open to Public- Nick Fornetti would be interested in helping with the learn to play program and Mite level players.
XIV. Safe sport complaint was not closed entirely.  Family may want to have their child come back for the 2025/2026 season.  MAHA will provide guidelines on how to deal with skaters with behavioral issues/disabilities.  
XV. Meeting adjourned at 7:17pm.
	
