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[bookmark: _heading=h.gjdgxs]SRYHA Board Meeting Agenda
October 9 and 20th, 2025
Attendance:Ben Roberts, April Wickersham, Darby Heyrend, Trad Heyrend, Krystina Cotrina, Staci Farnan, Kayla Miller, Kaylee Fennern, Mitch Craven

[bookmark: _heading=h.19ylr68icy52]1. Jersey and Sponsorship Updates
· Discussion focused on finalizing team jerseys. Designs and vendor options are currently being reviewed.

· Efforts are underway to secure additional sponsors to help offset team and player costs.

· Action Item: follow up with vendors and sponsors to confirm final details before the next meeting.


[bookmark: _heading=h.xxg8os909j93]2. Player Development and Dual Positions
· Discussion on players who hold dual positions (e.g., goalie and skater).

· Proposal to provide additional ice time for these players to ensure adequate training and development in both roles.

· Coaching staff will coordinate schedules to maintain fair and balanced ice time for all players.


[bookmark: _heading=h.jucp2beatb8n]3. Player Conduct and Locker Room Management
· Recent locker room conduct issues were addressed.

· Reinforced that conduct is strictly enforced to maintain a safe, respectful, and inclusive environment.

· Plan to implement Locker Room Monitors to ensure policies are followed consistently.

· Only approved volunteers (AAU registered and Yetis volunteer-approved) will be permitted access as needed.

Locker Room Policies:
· Only players are allowed in locker rooms.

· No cell phones or cameras permitted.

· No males in female locker rooms, and vice versa.

· No siblings or extended family members inside.

· No parent access unless AAU registered and Yetis volunteer-approved.


[bookmark: _heading=h.qg0udibyzmyw]4. Volunteer Identification and Access
· Discussion on creating identification badges for all AAU-registered and Yetis-approved volunteers.



· Badges will be clearly labeled “Coach” or “Volunteer” for easy identification.

· This system will help ensure that only cleared and approved adults have access to players and team areas.


[bookmark: _heading=h.7udexbe4f6rj]5. Registration Requirements
· AAU registration is mandatory before any on-ice participation (for insurance purposes).

· Yetis program registration is also required for participation.

· If there are any issues uploading registration documents, contact the Registrar for assistance.


[bookmark: _heading=h.p40ypkw7livc]6. Upcoming Game
· A last-minute game was scheduled for October 24th against the Salt Lake Effect.

· The matchup will feature seasoned Yetis players, providing an opportunity for advanced play and team cohesion.

· Coaches and managers will confirm roster availability and logistics prior to the game.
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[bookmark: _heading=h.vvgm07j5jk8]7. Code of Conduct
· The Code of Conduct applies to all players, parents, coaches, volunteers, and spectators.

· Violations will be reviewed by the Discipline Committee.

· Penalties for violations may include removal from the program.

Closing
   - Meeting adjourned, transitioning into a closed session.
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