
October Meeting
October 22, 2025
Start Time:  7:15 PM
End Time: 8:19 PM

● September Minutes
o Approved Unanimous Vote

● Old Business
o Locker Rooms Keep Clean
o Locker Rooms and Clearances

▪ 18u-Good
▪ 16u-Good
▪ 14u-Good
▪ 12u1-Good
▪ 12u2- Good
▪ 10u1-L. Merryman
▪ 10u2 – Good
▪ 8u-L. Merryman, Lancaster, O’Brien

● Report By Officers
o President

▪ Rink/Township Concerns
● Locker Room Conditions
● Ensuring Clearances for people in the back
● Limiting People in the back
● Kids behavior in lobby and throughout rink
● Crows nest off limits
● Use front door
● Board presence at 10/29 Twp Supervisor Meeting-Brent 

Fisher will attend



▪ Mandatory Mid Am Spectator Policy
● Example
● Due by end of year

▪ Placements/Appeals
● 18u – moved down from A1 to A2
● 16u- stayed at A1
● 14u- moved down from A1 to A2
● 12u1- moved down from A1 to A2
● 12u2- moved down from A6 – B1
● 10u

o 10u1 – Currently A1
o 10u2 – Currently A4
o Placements end 10/26
o Final placements 10/29 – No appeal process

● 8u – Roster and declarations due 10/26
▪ Scheduling

● 10u/8u – 11/2
o Merryman and Weimerskir and Shoup to attend

o Vice President
▪ Scheduling- interesting, we were very organized. Went smooth.
▪ Pulse – slower coming out.  

● Major misconducts entered correctly 
● Do not add anything to rosters on gamesheets

▪ Refs-finally all games have refs
▪ By-Law and Policy Review

● Let’s look at by-laws and policies to determine revisions over 
the winter.

▪ Todd took over the post office
o ADM

▪ 8U registered participants – 31 up from 14 in August
▪ Little Penguins begin 9/12/2025 ends Saturday
▪ Stickbandit.com

● What are we using now for all teams for helmet stickers? One 
place across the org.

● structured Player apparel (apparel kits)
● Search "Lawrence County Lightning Hockey”
● Cannot have apparel

▪ Spring Little Penguins
● Need to cast a wider net. This year spring registration opens in 

Jan. Need to be all over it. 
▪ Pennies Clinic (All Girls try hockey) Jan 11th 9:45am

● $10 per player.
● Grant of $500

o 50% up front 50% after completion. 
o Use any additional funds generated for rink divider boards



▪ Youth Coaching Requirements
● Training Packet, Parental Signature.
● Binder located in Mite Locker

▪ Sponsor Money?
● Mite fundraiser approval
● Tournament fees fronted? this an option?

▪ Divider boards
● Separate Sponsorship line item for this budget?
● revisit last months, purchase of boards with org 

reserves/Showcase. 
▪ Parent Survey

● Simple customer satisfaction midseason and end of season
▪ Coaching headshots from Lynn?

● Secretary
o Raffle ticket stubs to managers and back to Corey by 11/12
o Gamesheets is going well
o Social media 17k views this week
o Interactions up 106%
o Partnership with All Pro Sharpening
o $500 credit from the team store coach gear

● Treasurer
o Finances Bank $97,237.22
o CD - $21,120.06
o Total - $118,358.06
o Past Due-
o Eagles Donation - $1,000
o Return of $390 from 18u 24/25

● Manager Coordinator
o Corrie will send email out on tips for gamesheets

● New Business
o None

● Adjourn


