Auqust Meetin
Auqust 20th, 2025

Start Time: 7:15 PM
End Time: 8:00 PM

ATTENDANCE

September
November
December
Jnuary
February

October

March
April
May
Jdine

Brent Fisher - Pres.

Todd Hooper - VP

Shane Merryman -Treas.
Corey Shoup - Sec.

Corrie Meredith - Mgr. Coor.
Brandon Weimerskir - ADM
Jbssica Maxwell

e July Minutes
o Approved into record unanimously=
e Old Business
o Locker Rooms and Clearances
o Kickoff Camp Success
o Rink, JT, Ref Scheduling, and Medic agreements entered per last meeting
o Mite Camp Friday
e Report By Officers
o President
= PAHL Meeting on 8/17/25
e Playoffs 12-18u March 7/8
o Kept formula for division size/playoff teams
e Playoffs 10u — March 14/15
o Oddsets are done
o Single elimination
o Top Half/Bottom half are randomized against each
other in the first round
o Still can opt out
e 10/31 Team Transfer Deadline

= Mel



e Agreed to do all but 16u every other week
e Rate increased to $95 from $85
o Can we swap 18 and 16 once per month?
o Need to look into
= Grant
e Grant per hour cost of $300 did not fit into budget Board
decided
= Registrar
e No Report
= Jerseys
e Kids that missed fitting are popping up, issues with
minimums
e Minimums were hit and all jerseys ordered
= Meeting space and 16u video session
e Did not discuss at meeting
Vice President
o Refapp
o Clearance he can help
ADM
o Mite camp Friday.
Secretary
o Website is progressing nicely but waiting on Crossbar to underwrite the
organization
Treasurer
o Current Balance - $65,486.98
o Uncollectable - $3,917.50
e Most are from several years past and will need written off
New Business
o |IPAD Handling
o Team Placements and scheduling
Adjourn



