August Meeting
September 17th, 2025

Start Time: 7:15 PM
End Time: 8:00 PM

ATTENDANCE

October
November
December
February

January
March
April
May
Jine

Brent Fisher - Pres.

Todd Hooper - VP

Shane Merryman -Treas.
Corey Shoup - Sec.

Corrie Meredith - Mgr. Coor.
Brandon Weimerskir - ADM
Jessica Maxwell

e August Minutes
o Approved
e Old Business
o Locker Rooms Keep Clean
o Locker Rooms and Clearances

=  18u-Good

=  16u-Good

=  14u-Good

=  12u1-Good

= 12u2- Good

= 10u1-L. Merryman
= 10u2 — Good

= 8u-L. Merryman, Lancaster
e Report By Officers
o President
= Meeting space and 16u video session
e Discussed via text with board. Board wants to remain in the

media room.



e 16u coach will try using the tv we have in the Icl room in the
locker room and provide feedback.
Placements/Appeals
e Games have been rough. Please fill out game reports. After
final placements we have 24 hours to formulate an appeal if
desired.
e Please have all appeal data written and ready in case we
need it.
e 18/16u
o0 9/24 placement and 9/25 appeal
e 14/12u
o 10/1 placement and 10/2 appeal
e 10u
o 10/29 placements and no appeal
e 8u
o 10/26 declarations due
Scheduling
e 18/16u—9/28
o O’Donovan and Hooper
e 14u/12u-10/5
o Shoup and Breuer
e 10u/8u—11/2
o Merryman and Weimerskir?

o Vice President

o ADM

Pulse please utilize it
Donation update

8U registered participants - 26 up from 18 at our last meeting.
Lil lightning end Saturday 9/13/2025
e 38 different kids passed through the program at least one of the 4
days. need to do this again next year but one month sooner.
e 4kids so far have directly converted to Mites
Little Penguins begin 9/12/2025
e 10 registered
e 4 of which are registered for Mites
® 4 more within age range for mites.
e Looking to convert. all remaining kids to 8u or 10u
Pittsburgh Pennies clinic - Proposal submitted. Waiting for response from
Penguins Foundation.
Rink dividers Boards- I'd like to propose we purchase Rink divider boards
for Mites. Utilizing the 2k left over in the mite account from last year to
go towards this venture. We would be looking at roughly $16k in costs.
e | have started the process of finding sponsors for this. | have a
verbal commitment from CCL and a call with JCL energy. This



would obviously offset some of the expense. With the amount of
money in reserves | ask that we take a look at a purchase like this
ahead of the season start.

e End of year tournament. - If we do agree to purchase the boards,
can we take a look at offering a tournament at the end of the
season? This would be a great showcase for our home and new
boards as well as a chance to generate revenue to further offset
costs.

Secretary
=  Website
= Facebook is getting great impressions
e Continued requests to also email out weekly news
= Google search is fixed to have our new website show up first
= Raffle tickets are ready

Treasurer
= Checking - $44,370
= CD - $40,741

= Uncollectable — Report to PAHL
e President will submit
Manager Coordinator
= |PAD and Game Sheet
e Training all went well and we are rolling along
New Business
= Student Coaches- Discussed process
Adjourn



