LANCER YOUTH HOCKEY ASSOCIATION MEETING
September 15th, 2024 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MIN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Dick, Matt Michaels, Amber Weir, Zach Woodard, Ethan
Webinger

Members Present: Joel S, Don H

Review Agenda: Review of August minutes - motion made, seconded and approved

Secreta ry’s Report: none

Treasurer’s report: Review of August Financial Reports. - motion made, seconded and approved

Gambling Report: July Reports were updated and review August gambling report (Financial Statements and
Expenditures) - See Month-End Membership Report on LYHA website - motion made, seconded and approved

Money was moved to the general fund in August. Egaming will be switching from 3Diamonds back to Pilot Games.
Discussed the possibility of moving Meat Raffle and Bingo to different locations.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: Brock will assist Andy in coaching the Bantam team.
Applefest Float Coordinator: none
Concessions Coordinator: none

Fundraising coordinator/promotion and sponsorship: Sponsorship renewal emails have been sent out to sponsors.
Several have already renewed. Discussed an option for sponsors to be promoted on our website.

Membership coordinator: Player registrations are coming in, Board and coaching requirements need to be
completed

Webmaster/Ice Scheduler: none
Social Media coordinator: none

Applefest Brat Wagon: Food was ordered for Brat Wagon. The float has been decorated and candy/freezies
purchased. Flyers to hand out still need to be printed - Matt H will drive the float through the parade.

Volunteer coordinator: Secretary will send out messages for members to sign up for Applefest weekend spots. A
member showed interest in this position and a meeting will be scheduled to go over duties.

Equipment/Apparel Coordinator: Equipment handout will be Tuesday, Oct 1 from 5:30-7:00.

Recruiter/Growth Coordinator: Discussed using a SportsEngine registration and QR code to collect information from
participants in the New to Hockey events.

Rink Operations: none
District 9 Rep: Andy and Amber will be attending the D9 meeting Monday Sept 16th in Rochester.

Tournament Coordinator: Bantam Tournament - FULL, Squirt B - 5 of 8 filled, Squirt C - 4 of 6 filled, Girls 12U - 3 of 6
filled. Discussed getting pricing to purchase bag tags for goodie bag gifts for tournaments.

Referee Coordinator: none



Discussion Topics

1.

Player Registration/Teams/Tryouts: Team numbers were discussed. There will not be enough girls to have a 12U
team this season. The remaining girls are able to join the PeeWee team(s), for probable B and C levels. The Girls
team should be withdrawn from the scheduled away tournament and our home tournament canceled,
potentially changing it to PeeWee. There is a Mite coaches meeting on Wednesday, Sept 18th. Matt H will be
head coach of Red Mites and Jake B the head coach of Blue and White Mites.

Tryouts: Friday October 11th

Squirts - 5:30-7:00, PeeWee/12U - 7:15-8:45

Applefest - Brat Wagon, Parade Float, Other

Food was ordered for Brat Wagon and generator secured. The float has been decorated and candy/freezies
purchased. Flyers to hand out still need to be printed - Matt H will drive the float through the parade. A message
will be sent out with information on kids participation in the parade and expectations on parents/end of parade
plans.

Gun Raffle

Gun list is nearly finalized so tickets can be printed prior to tryouts.

SportsEngine Updates

Payment method is expiring this month. Matt D will be getting a new card activated. New features will be
implemented soon. There will be new permissions for admins in each team. An Admin Calendar view will be
available with the ability to export events. GameSheet integration is also coming soon.

Additional Topics:
Additional problems with A1 Compressor - will contact RinkTek to check on repair warranty

Exterior Sealing and Painting will occur in October

*Next board meeting: Sunday, October 13th at 7:00, La Crescent Community Ice Arena, La Crescent, MN
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