LANCER YOUTH HOCKEY ASSOCIATION MEETING
June 17, 2024 - 7:00 pm

La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Dick, Matt Michaels, Amber Weir, Zach
Woodard, Ethan Webinger

Members Present: Kim R, Brad K

Review Agenda: review of old minutes (motion made, seconded and approved)

Secretary’s Report: none

Treasurer’s report: Review of financial reports. (motion made, seconded and approved) Donation of
$100 was made to the association by Mary Lee Bell-Blomquist in memory of her son, Austin Mader.

Gambling Report:. Review of gambling report (motion made, seconded and approved) - See
Month-End Membership Report on LYHA website

Balances: A motion was made, seconded, and carried to approve the May Financial Statements.
Expenditures: A motion was made, seconded, and carried to approve the monthly expenditures

for May and pay taxes. Discussed moving money to the general fund - The board will address at

the July meeting.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: none
Applefest Float Coordinator: none

Concessions Coordinator: Modifications and reorganization will begin soon in order to put in the new
sink.

Fundraising coordinator/promotion and sponsorship: A message was sent to local businesses for bids to
sponsor the Olympia. Awaiting responses.

Membership coordinator: none

Webmaster/Ice Scheduler: none

Social Media coordinator: none

Applefest Brat Wagon: none

Volunteer coordinator: none

Equipment/Apparel Coordinator: Checking on options and pricing for neck guards.

Recruiter coordinator: none



Rink Operations: none

District 9 Rep: none

Tournament Coordinator: Home tournaments are filling up. Squirt B and C levels each have 3 teams
registered and Bantam level has 4 teams registered, including our home teams. Girls have no other
teams registered yet. Discussed options for away tournaments and approval was given to register Girls
12U, PeeWee and Squirt B teams for tournaments. The Squirt C team had already been registered for a

tournament.

Referee Coordinator: none

New business:

1.

Rink Maintenance - Discussed the painting and sealing that needs to be performed. The City of
La Crescent has received bids of around $75,000 to complete the project. LYHA will be in contact
with the city to move forward.

Capital Investments Bill - Discussed the options to fund the replacement of the arena chillers,
as the Capital Investments Bill was not approved. There is an option to apply again in 2025.
Dates to meet with the City of La Crescent are yet to be set.

Mighty Ducks Grant - This $26,000 grant is required to be used towards the removal of
refrigerant. This amount must be matched by our association/city.

Open Coordinator Positions - Discussed open positions and any interest that was brought to
board members. Volunteer coordinator is essential to be filled and LYHA will be reaching out to
LYHA members.

Bantam Team Discussion - Discussed the options for the Bantam team. A meeting will be set
up to meet with Bantam families to discuss this further.



6. Ice Install - Installation of the boards and glass will begin July 16th, with ice being ready to use
on August 5th. We need to find volunteers for each stage. An ADA compliant gate will be going in
this season.

7. Fundraising Opportunity - LYHA member, Brad K, brought a golf fundraising option to the
board for consideration. More information will be provided so we can look at this as a future
opportunity.

8. New App - Discussed options for a new App to replace SportsEngine for team
scheduling/messaging. A demo with TeamSnap is being scheduled.

*Next board meeting, July 15, 2024 at 7:00 pm, La Crescent Community Ice Arena, La Crescent, MN
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