LANCER YOUTH HOCKEY ASSOCIATION MEETING
Sunday, October 13th, 2024 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MIN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Dick, Matt Michaels, Amber Weir, Zach Woodard, Ethan
Webinger

Members Present: Don H, Justine F

Review Agenda: Review of September minutes - motion made, seconded and approved

Secreta ry’s Report: none

Treasurer’s report: Review of September Financial Reports. - motion made, seconded and approved. CD has reached
maturity - discussed the options going forward. The shower fund is not showing under our account, this will be checked
on. A $100 donation was given to LYHA.

Gambling Report: Review of September gambling report (Financial Statements and Expenditures) - See Month-End
Membership Report on LYHA website - motion made, seconded and approved. The transition back to Pilot Games went
well. An audit will be occurring in the near future.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: Coaches were contacted about the upcoming year and any coaching requirements
that still need to be completed.

Applefest Float Coordinator: none
Concessions Coordinator: TVs were installed and programing will be done in the next few days

Fundraising coordinator/promotion and sponsorship: Sponsorships continue to come in and renewed. The Kwik Trip
glass banner is being reprinted as the original was breaking.

Membership coordinator: Most players have registered to play this season. Players should register for the age
appropriate level.

Webmaster/Ice Scheduler: none

Social Media coordinator: none

Applefest Brat Wagon: none

Volunteer coordinator: Justine Fairey was welcomed as the new Volunteer coordinator

Equipment/Apparel Coordinator: Jerseys need to be ordered for any new players squirt age and up, as well as get
information on ordering jackets for 1st year squirt players.

Recruiter/Growth Coordinator: New to hockey events have been successful with almost 50 attending so far
Rink Operations: none
District 9 Rep: none

Tournament Coordinator: All home tournaments are filled, except the PeeWee C, which was just opened on
10/12/24. Local bars would like to be notified of dates of home tournaments. Approval was given to register the
Squirt B team for the Red Wing Tournament.

Referee Coordinator: none



Discussion Topics

1.

2024-2025 Team Review
Teams are set. PeeWee teams have district games scheduled. Squirt level district scheduling meeting is
on 11/17/2024.

Open Skate Dates
Open Skate: Saturdays - October 19th 3:00-5:00pm, November 2nd 3:00-5:00pm, November 16th
7:00-9:00pm, and November 30th 3:00-5:00pm

Volunteer Hours
First year mites - change required volunteer hours to 5

Gun Raffle Turn-In Process
Hand in tickets at the rink. Partial ticket hand-in will NOT be allowed. Entire booklets must be turned in
and then signed off on the tracking spreadsheet.

Squirt B
a. District Tournament Date
The Squirt B District Tournament will be in La Crescent the weekend of 02/28/2025-03/02/2025
b. Preseason D9 Jamboree
There will be a Squirt B Jamboree to evaluate the level each team should play at. This will be
held on November 16, 2024. $230 registration fee was approved.

August Utilities
The energy costs vs ice rental fees were discussed. A potential increase in off-season rental rates was
tabled and will be addressed again at a future board meeting.

Additional topics
Double doors at the back of the rink need replacement with a cost of $8100.

*Next board meeting: Monday November 18, 2024 7:00pm, La Crescent Community Ice Arena, La Crescent, MN
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