LANCER YOUTH HOCKEY ASSOCIATION MEETING
April 16th, 2025 - 7:00 pm
La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel, Eric Wurzel, Matt Michaels, Amber Weir, Zach Woodard, Ethan Webinger, Matt
Dick

Members Present: Kasey P, Don H

Review Meeting Minutes: Review of March Meeting Minutes - motion was made and seconded - Approved

Secreta ry’s Report: none

Treasurer’s report: Review of March Financial Reports - motion was made and seconded - Approved

There is still outstanding balance due to Rink Tek for condenser repairs of approximately $21,000. LYHA will be receiving
insurance payment for previous condenser repairs. Discussed using this as payment to the City of La Crescent to go
towards funds for replacing the chillers.

Gambling Report: Review of March Gambling and Expense Reports - motion made and seconded - Approved

Due to extra fees for an audit the taxes/fees were higher than normal. Equipment repairs of approximately $1000 were
needed this month. Discussed the need to have a replacement/backup board on hand. A motion was made and
seconded and this was approved. Discussed moving an amount from our gambling fund to the general account. This will
be addressed further at the May Board meeting.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: There have been conversations with 24-25 coaching staff to continue coaching next
season and to take on additional coaching opportunities.

Applefest Float Coordinator: none
Concessions Coordinator: none

Fundraising coordinator/promotion and sponsorship: New sponsorship has been slow. There are additional
sponsors to contact and/or follow up with. Board members will be receiving an email with current sponsorship
statuses.

Membership coordinator: none

Webmaster/Ice Scheduler: none

Social Media coordinator: none

Applefest Brat Wagon: none

Volunteer coordinator: none

Equipment/Apparel Coordinator: There have been some members interested in joining the jersey committee.
Recruiter/Growth Coordinator: none

Rink Operations: none

District 9 Rep: none

Tournament Coordinator: Discussed pricing for next season tournaments. Squirt and PeeWee tournaments will be at
$1000 and Bantam at $1100, with a $100 discount if teams register by July 31st, 2025. The Bantam tournament
registration link/advertisement will be put on hold until the team(s) at this level are decided. There is a conflict with
our scheduled Squirt C tournament and the D9 PeeWee B End of Season District Tournament. Adjustments were
made to our home tournament schedules: Dec 5-7, 2026: PeeWee C; Dec 12-14, 2025: PeeWee B; Jan 9-11, 2026:



Squirt B, Jan 23-25, 2026: Squirt C, Feb 7, 2026 - Mite Jamboree. LYHA will apply to host both the Squirt B and
PeeWee B 2025-2026 End of Season/District Tournaments.

Referee Coordinator: none

Discussion Topics

1. Gun Raffle Update: The next Gun Raffle Meeting is Monday, April 21st at 7:00pm. There are 8 ticket
books remaining to be dispersed, with over 30 families still needing to hand in their original ticket
books. The due date for ticket turn-in is Friday, April 18th. Ace Hardware has offered to make a cooler
donation or potential discount on cooler purchase.

2. Crossbar Update: There is a Crossbar demo scheduled for Friday, April 18th at 1:30pm to determine
whether this platform may be a good option for our organization, replacing SportsEngine.

3. Ice Out and Glass/Board removal volunteer update: Chillers will be turned off on May 1st. Equipment
will be lined up to facilitate ice removal. Glass and Boards will be removed on Sunday, May 4th.

4. Gym Lease: Discussed updating the lease agreement for the gym to cover some of the monthly
utilities/operating expenses.

5. 10,000 Puck Summer Challenge: Details for an LYHA summer puck challenge was brought to the board.
There will be an app for kids to track their shots with goals and win prizes along the way as they work
towards 10,000 shots. Participants will earn entries into a final drawing for a bigger prize, i.e. a new
stick or gift card. Specific details and estimated cost will be presented at the next board meeting.

6. End of Season Survey: Responses from the survey were discussed with ways LYHA can improve the
experiences for our members.

*Next board meeting: Wednesday, May 14, 2025 at 7:00, La Crescent Community Ice Arena, La Crescent, MN
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